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Background 
 
In 2016, the Technical Centre for Agricultural and Rural Cooperation (CTA) and the International Fund 
for Agricultural Development (IFAD) launched the four-year project “Leveraging the Development of 
Local Food Crops and Fisheries Value Chains for Improved Nutrition and Sustainable Food Systems in 
the Pacific Islands” which is being implemented in partnership with the Pacific Islands Private Sector 
Organisation (PIPSO). The project targets seven Pacific Island States: Fiji, Kiribati, Marshall Islands, 
Samoa, Solomon Islands, Tonga, and Vanuatu. The overall goal is to; “strengthen the capacity of the 
Pacific Island Governments, Farmer and Private Sector Organizations, and Sub-Regional institutions to 
develop strategies and programmes, as well as mobilize financing, that can increase poor rural 
people’s access to nutritious and healthy food”. 

Gender mainstreaming is a core element of the project with a strong focus on gender equality and 

women’s empowerment. In Pacific Island Countries, these crucial gender-related issues are prioritised 

in several government policies and regional frameworks as well as strategy documents and action 

plans of key development partners. Although progress has been made in the institutionalisation of 

gender in policies and programmes; much more work needs to be done so that the specific needs of 

women and girls are more comprehensively addressed and the desired impact is achieved. It should 

be noted that economic opportunities available to Pacific women fall below the global average in all 

PICs.1 In 2012 the Economist Intelligence Unit rated Solomon Islands 125th out of 128 in the world in 

terms of economic opportunity for women. In Fiji, women’s economic status lags behind men and 

women’s gross income per capita is estimated at 50% at less than that of men (UNDP, 2014). These 

examples confirm that more needs to be done. 

Women farmers and agri-entrepreneurs, the majority of whom operate in the informal sector, 

contribute to agricultural diversification, job creation and economic development but their 

contribution is not fully recognized, neither valued. By enhancing their economic opportunities, 

                                                           
1 Quoted on http://www.pacificwomen.org/focus-areas/economic-empowerment/ 
 

http://www.pacificwomen.org/focus-areas/economic-empowerment/
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developing their entrepreneurial capacity and reducing the constraints they face in assessing technical 

and financial services and in business, they can play a greater role in developing local nutrient dense 

crops and fisheries value chains and spurring innovation and growth in the agrifood and agribusiness 

sector. Additionally, by increasing opportunities so that their voices can be heard and they can be 

better represented in decision-making, in the home, farm, in value chain and agri-business networks, 

this can have a multiplier effect on economic development as well as increase recognition of their 

contribution to reducing poverty and malnutrition; two major social challenges across the Pacific 

islands.   

In the early project planning phase, a variety of options for integrating gender dimensions in all project 
activities was identified (Herweijer, 2016). Since then the project has actively embedded gender 
related interventions in all activities e.g. in national policy round tables and regional agenda setting 
events, women’s empowerment has been addressed by showcasing and analysing policies and success 
stories and lessons learned from various programmes/projects and in commissioned studies on the 
agriculture-nutrition nexus in each target country. Efforts have also been made to ensure that women 
are well represented in all project activities.  
 
The preparatory work that was done for determining the gender dimensions in the project revealed 
that while conceptual frameworks and tools exist, solid evidence is not available that demonstrates 
that any approach works with respect to including gender dimensions in VC development. Specific 
attention has to be paid to working conditions at home, in the field and in industries as well as to 
income differences and other discriminatory practices that may exist between men and women. 
Gender dimensions in value chains should also be looked at from the perspective of effectiveness and 
efficiency; such that interventions that may affect gender relations do not do more harm than good.  
 
The partners aim to develop a comprehensive framework and an ultra-light analytical tool to monitor 
and evaluate  approach to gender mainstreaming and women’s empowerment in all its related 
agriculture, nutrition, and value chain development project’s activities. This will serve to capture 
lessons on gender mainstreaming with the goal that the toolkit will become a valuable resource for 
governments and development partners for the future.  The project envisages making use of the 
Innov4Agplatform to support the M&E aspects of gender mainstreaming. 
 
Scope of work 
 
Within the scope of the assignment, the consultant is expected to develop a gender toolkit in order to 
effectively monitor mainstreaming gender and women’s empowerment in agriculture-nutrition and 
value chain development in the CTA-IFAD-PIPSO project “Promoting Nutritious Food Systems in the 
Pacific Islands”. 
 
Tasks 

 Identify in each target country at least two (2) gender experts who have a minimum of expertise 
on issues of gender in agriculture and/or nutrition and/or agribusiness who are willing to connect 
through a virtual d-group platform. The data gathered from the agriculture/nutrition scans and 
the already conducted policy roundtables can be used as an entry point. 

 Develop – based on existing literature and guidebooks as referred under ‘Sources and insights to 
use’ as well as Herweijer (2016) - an ultra-light analytical tool with key concepts (e.g. gender in: 
agriculture, nutrition, value chains and agribusiness) and a set of key indicators (realistic and 
accessible progress markers) to monitor and evaluate the project’s progress in gender 
mainstreaming and women’s empowerment in all its related agriculture, nutrition, and value 
chain development activities (e.g. workshop template that ensures gender inclusiveness, use of 
innovation platform).  
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 Gather feedback on toolkit from identified national gender experts and multiple stakeholders (e.g. 
female and male farmers/entrepreneurs) through the online platform/d-group (as far as possible 
or share feedback and initiate discussions) and from attendance of at least three key project 
related events; national or regional. 

 Based on the feedback, finalise the toolkit and write guidelines on how to integrate gender into 
value chain development and nutrition projects and track progress in the Pacific Island States. 

 
Deliverables 

 Work plan and methodology, including: 
o Planned activities and timeline for implementation (e.g. Gantt chart) linked to the 

above-mentioned scope and tasks 
o Structure/ Table of Content of the toolkit and guidelines 

 Short analytical ‘toolkit’ containing guiding key concepts and monitoring tools 

 Guidelines on how toolkit should evolve and be used including feedback from gender experts 
and female and male farmers and agri-entrepreneurs 

 Finalise toolkit and guidelines which integrate PIPSO-CTA-IFAD feedback 
 

 
Expertise Required 
- Previous experience in gender related research, training and other activities  
- Sufficient knowledge of the sector of agriculture and of value chain development. Nutrition will be 
an added value. 
- Knowledge of Pacific countries context and PIPSO, CTA and IFAD areas of work on gender will be an 
asset 
 
Budget: Euro 15,895 
 
Sources and insights to use 
 

 Gender in value chains: Practical toolkit to integrate a gender perspective in agricultural 

value chain development AgriProfocus 2012 

 IFPRI Gender empowerment in Agriculture - Index IFPRI 2012  

 Empowering the other half – Women and private sector growth in the Pacific ADB 2015 

 Toolkit to Mainstream Gender into Energy, & Climate Change Community Based Adaptation 

Projects in the Pacific SPC 2013 

 Toolkit on mainstreaming gender equality in EC development cooperation EC 2009 

Highlights from Herweijer 2016: 
General findings 

 Gender is about men and women. Addressing gender inequalities is a matter of social justice 
and in the context of agro-value chains one would have to pay attention to working conditions 
at home, in the field and in industries, to income differences and discriminatory practices (see 
Farnsworth 2011:2-3). 

 Women’s economic empowerment in the Pacific context seems to be particularly complex. 
Economic opportunities for women in the Pacific are amongst the worst in the world. In 2012 
the Economist Intelligence Unit rated the Solomon Islands and Papua New Guinea as 124th 
and 125th respectively out of 128 in the world, for economic opportunities available to 
women. In no Pacific country does economic opportunity available to women rise above the 
global average. 

 Gender in Value Chains: 

http://agriprofocus.com/upload/ToolkitENGender_in_Value_ChainsJan2014compressed14152032301426607515.pdf
http://agriprofocus.com/upload/ToolkitENGender_in_Value_ChainsJan2014compressed14152032301426607515.pdf
http://www.ifpri.org/publication/womens-empowerment-agriculture-index
https://www.adb.org/sites/default/files/publication/177873/empowering-women-pacific.pdf
http://gendercc.net/fileadmin/inhalte/dokumente/4_Our_Work/past_projects/Pacific_Islands/Toolkit_to_Mainstream_Gender_into_Energy____Climate_Change_Community_Based_Adaptation_Projects_in_the_Pacific.pdf
http://gendercc.net/fileadmin/inhalte/dokumente/4_Our_Work/past_projects/Pacific_Islands/Toolkit_to_Mainstream_Gender_into_Energy____Climate_Change_Community_Based_Adaptation_Projects_in_the_Pacific.pdf
https://ec.europa.eu/europeaid/sites/devco/files/toolkit-mainstreaming-gender-introduction_en.pdf
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- High share of women employed in the value chain as compared to the economy 
at large  

- High number of women entrepreneurs in the value chain.  
- Women control equipment/ assets  
- Women have or can acquire skills needed for profitable value addition 

opportunities through processing product & diversification  
- Women control the sales income and the enterprise  
- Close to household within community area (geographically)  
- Low entry barriers for small-scale and poor entrepreneurs (small scale of 

production, low start-up costs, not requiring major capital investment, using low-
tech skills).  

- Low entry barriers for women entrepreneurs (time and mobility, access to 
technology and assets, cultural constraints)  

- Offering new opportunities for women  
- New activities are in line with livelihood conditions (year-round income, using 

family labor, rapid returns, contributing to food security, keeping the 
environment intact, not reducing availability of clean water) 

 Capacity building for producer groups should be needs driven and it is important that the 
needs of women producers are not ignored in capacity development and training. 

  
Concrete suggestions 

 A presentation outlining and illustrating why gender dimensions are relevant that can be used at 
roundtable, stakeholder planning session and other events. At events that feed into analysis: 
create opportunities to listen to the women involved in the specific value chains analysed 

 When it comes to events it is important to acknowledge that women usually combine their 
productive participation in value chains with reproductive, domestic tasks that they cannot easily 
drop. So it may not be easy to ensure women participate with the same numbers in these events. 
Particularly learning journeys that involve long travel could be complicated. Quality in this case 
may trump quantity, with quality referring to women that are embedded in womens’ 
organisation’s cooperatives and associations etc. 

 A design for a training workshop for key project stakeholders in which - drawing on existing 
toolkits - some manageable tools are presented and practiced to support gender sensitive 
planning for VCD 

 Tools and content have gender dimensions. Tools can be inclusive and empowering, as can good 
stories. When it comes to tools, education and income, but also gender influence access to 
internet and smartphones.    

 If internet is used to communicate about the project, ensure ‘women’ and ‘gender’ are used as 
tags where applicable and documentation and news on these topics can be easily found.  

 Once relevant content on gender issues in the context of the programme is produced consider 
creating a separate page on the topic.  

 Involve WIBDI in replication activities or training of trainers 

 Include a gender expert in the jury for the awarding of innovation credits 

 To connect with female farmers and producers, it could be useful at times to involve a media 
partner to reach out to rural women, see for example FemLinkPacific: 
http://www.femlinkpacific.org.fj/index.php/en/ 

o Communication around the scheme should be clear and use channels that are accessible 
for women  

o Depending on target audiences, when documenting stories, take into account that for 
women radio or video/TV may be more accessible than written stories 

o Stories documented somehow include reflection on positive gender outcomes.  
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o When producing materials for communication and advocacy it is important to show men 
and women in traditional as well as non-traditional roles 

 To further strengthen the analytical work connect with local agro-gender experts and promote 
(virtual) networking among them through the innovation platform 


