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Introduction 
The validation of Samoa’s regional and national action plan was a step towards ensuring a collaborative 
response to address the four key themes in tackling country-specific challenges in agribusiness and value chain 
development.  These included:  
 

● Nutrition - Reduction in NCDs and increased income from investments in local food crops and fisheries 
value chain development 

● ICT - Robust Communication System for Growers 
● Insurance - Robust Insurance Package for Farmers 
● Finance - Making farmers bank ready and banks farmer ready 

 
The Ministry of Agriculture & Fisheries (MAF), in collaboration with the Technical Centre for Agricultural and 
Rural Cooperation (CTA) and the International Fund for Agricultural Development (IFAD) hosted two half days 
validation workshop to verify Samoa’s national action plan. 
  
This validation work is part of the regional project “Leveraging the Development of Local Food Crops and 
Fisheries Value Chains for Improved Nutrition and Sustainable Food Systems in the Pacific Islands” co-financed 
by the CTA and IFAD, and implemented in Fiji, Kiribati, Marshall Islands, Samoa, Solomon Islands, Tonga, and 
Vanuatu. 
  
The goal is to strengthen the capacity of Pacific Island governments, farmers and private sector organizations, 
and sub-regional institutions to develop strategies and programmes, as well as mobilize financing, that can 
increase poor rural people’s access to nutritious and healthy food. 
  
The expected outcomes include the identification of country specific actions for influencing key policy and 
regulatory frameworks and mechanisms, and attracting additional funding for supporting sustainable public-
private-producer partnerships for agribusiness and ‘nutrition sensitive” value chain development. 
  
Key messages from the workshop are: 
 

The general consensus from the workshop  was to work with existing programs and strengthen them through 
the following: 
 
(1) Nutrition: there have been good development initiatives within the education, health, agriculture sectors, 
as well as NGOs over the years i.e. nutrition guidelines for school canteens, secondary school garden 
demonstration plots supported through the Ministry of Education, Sports and Culture and the Ministry of 
Agriculture and Fisheries to build farming skills of the youth. However, due to limited enforcement, 
monitoring and resources, these initiatives experienced slow progress.   
 
(2) ICT: The role of ICT in agriculture has great potential in enhancing the capabilities of stakeholders but 
there is limited use and uptake of these tools by farmers.  The challenge therefore is to increase the capacity 
and awareness of stakeholders in using ICT to improve enterprise productivity.   
 
(3) Insurance:  The risks in providing insurance coverage in agriculture remain a challenge.  This has been 
exacerbated by the growing impact of climate change.  Mitigating the risks will require increase awareness, 
strengthening current processes and product relevance to assist farmers and insurance providers.   
 
(4) Finance: Several initiatives have been implemented to increase access of farmer/fishers to finance.  
However, there remain significant challenges in strengthening the ability of farmer/fishers to be bank ready 
as well as financial institutions to be farmer relevant.   
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Key recommendations are: 
 

(1) Nutrition:  
1. Strengthen national food and nutrition coordinating mechanism (Health Advisory Board).  
2. Consolidate M&E framework for measuring impact of coordinated action and build linkages with 

regional coordinating mechanism on Food Secure Pacific Working Group (FSPWG - Platform for CTA). 
3. Recognize and promote role of local foods and new crops for health, nutrition and incomes in national 

policies, plans and curriculum to increase production and consumption of local food crops and 
fisheries through the following: 
3.1 Enhance nutrition guidelines for school canteens through collaboration for a pilot Farm-to-
Canteen Program at primary level. 
3.2 Strengthen and increase number of schools undertaking demonstration of garden plots in primary 
and secondary levels. 

4. Secure funding to undertake chemical analyses to confirm presence of bioactive compounds in 
priority commodities and validating health Non-Communicable Diseases (NCD) benefits. 

5. Strengthen existing training for food scientists/ technologists/engineers/ Community/ Primary/ 
Teachers/ Nutritionists.  

6. Promote and support community based joint initiatives that strengthen the linkage between 
agricultural and value chain development and improve nutrition and income through: 
  6.1 Strengthen collaboration with MoH to roll out of plant-based diet program (METI) within village 
communities.  
  6.2 Upscale and strengthen the market linkages of the Farm to Table program (WIBDI). 
 

(2) ICT:    
1. Communications and Marketplace database platform: 

  1.1 Enhance the capacity of farmers/fishers to utilize technology (i.e. Skyeye Mauga app) for 
connecting to markets.  
  1.2 Strengthen use of available programs/apps by farmers for better production planning and crop 
management (i.e. Pestnet app - SPC)  
  1.3 Improve quality of information systems and access by farmers to streamlined/consolidated 
research and market/product information 

2. Assessment and development of applicable technologies for addressing climate resilient methods in 
agriculture (flood risk modelling, Normalised Difference Vegetation Index (NDVI), vegetation health 
mapping), other relevant technologies to assess and monitor risk as data points for Weather Index 
Based Insurance (WIBI). 
2.1 Improve resilience of farmers/fishers after natural disasters through use of post disaster payment 
tools for recovery (i.e. E-Voucher-MAF, Digimoney, MTala). 
 

(3) Insurance:   
1. Provide policy makers with information on successful and appropriate insurance (WIBI) systems: 

  1.1 Increase awareness of farmers/fishers on options for insurance for selected crops. 

2. Establish a working group (from relevant stakeholders)to conduct specific assessment of the local 
conditions to identify suitable WIBI insurance models, including consultations with farmers and 
insurance and re-insurance companies as well as identifying potential Funding options.  

3. Assess options for mitigating risk for insurance providers (i.e. build on existing DBS scheme with SLAC 
and SBEC recovery insurance program) and link to national country insurance programs for post 
disaster recovery (i.e. PACRFI). 

 
(4) Finance:  

1. Assess constraints & financing needs of value chain stakeholders in selected priority value chains.   
2. Refine existing pilot innovative financial mechanisms through a consultative process involving key 

stakeholders, including ICT enabled. 
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2.1 Increase collaboration with existing finance loan schemes (SCB/DBS) with development funded 
programs (MAF-SAFPROM). 

3. Strengthen capacity of financial institutions with farmer focussed programs to make them bank ready 
i.e. train small holder farmers and fishers in financial literacy. 

 

Multi-Stakeholder Validation of Regional Action Plans and 

Samoa’s National Action Plan  

Summaries and Reflections of Presentations: 

1. The CTA/IFAD/PIPSO Project ‘Promoting Nutritious Food Systems in the Pacific’ 

The opening remarks provided by the Ministry of Agriculture and Fisheries acknowledged with gratitude the 
assistance by CTA and IFAD in collaboration with PIPSO in facilitating these processes to ensure a realistic 
National Action Plan owned by the people of Samoa through the necessary and relevant government, farmers,  
private and civil society organisations.  
 
The objectives of the national consultation were to:  

• refine and validate the National Action Plan for local food crops and fisheries value chain development; 

• design a roadmap for mainstreaming the priority interventions into national policy and programme 
processes leading to its final endorsement through shared ownership; 

• agree on the need for establishing and maintaining Value Chain Coordination / Agricultural Innovation 
(VCC/AI) in-country platforms to address the critical and interconnected issues for enhancing VC 
development and gain buy-in for joint action for improving incomes and nutrition outcomes; 

 
The project promotes a whole systems approach to address the challenges along the way. It was reiterated 
that the goal of this process is to strengthen the capacity of the Pacific Island Governments, Farmer and Private 
Sector Organizations, and Sub-Regional institutions to develop strategies and programmes, as well as mobilize 
financing, that can increase poor rural people’s access to nutritious and healthy food.  
 

2. The Regional Action Plans for Agribusiness and Value Chain Development 

The presentation on the Regional Action Plan provided the participants an overall understanding of the 
linkages with the National Action Plan. There was a general appreciation amongst the various participants on 
the Actions initiated and developed at the Regional Level filtering to the National Plans to be validated.  
 

3. Samoa National Action Plan  

The national action plan was revised by stakeholders during the workshop.  The changes are reflected in Annex 
3. There was a general consensus from all the participating stakeholders to work collaboratively to address 
some of the gaps within the timeframe of the project.  
 

4. Summary of Discussions 

Overall, there was robust discussion and good support provided by the participants for the four key areas 
identified in the country matrix i.e. Nutrition, ICT, Insurance and Finance. All the participants acknowledged 
the need to strengthen the various programmes that are currently running parallel so that the efforts are 
coordinated across the various sectors and contribute positively to Samoa’s growth. Given the frequency of 
climate change and the increase risks in agriculture, insurance was elaborately discussed to be strengthened 
going forward including finance. Further support and engagement of all the relevant stakeholders that 
attended the workshop both from the public and private entities is critical for successful implementation of 
the national action plan. In addition, methods of verification were revalidated to ensure that the information 
to be captured to measure the actions in place were relevant. 
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Stakeholder Working Groups 
 

ROUNDTABLE EXERCISE - Validation of the Regional Action Plans and the National Action Plan:  
  

Tasks & Questions: 
1.Prioritize the key innovations/critical success factors 

2. Review the aims, actions, partners, resources, timeframe and method of verification. 

• Are they realistic/ feasible? 

• What has been achieved so far? 

• What needs to be re-evaluated / adjusted? 

• What is missing / or what more needs to be done? 

• What can be done in the short- (until second workshop) / mid-/ long-term?  

GROUP RESPONSES 

Nutrition:  • Good development initiatives within the education, health, agriculture 

sectors, as well as NGOs over the years i.e. nutrition guidelines for school 

canteens, secondary school garden demonstration plots supported 

through the Ministry of Education, Sports and Culture and the Ministry 

of Agriculture and Fisheries to build farming skills of the youth.  

• Limited enforcement, monitoring and resources, these initiatives 

experienced slow progress.   

ICT: Robust 
Communication system 
for growers: 

  

• The role of ICT in agriculture has great potential in enhancing the 

capabilities of stakeholders but there is limited use or uptake of these 

tools by farmers.   

• The challenge therefore is to increase the capacity of stakeholders in 
using ICT in improving productivity. 

Insurance:  

 

 

•  The risks in providing insurance coverage in agriculture remain a 

challenge.  This has been exacerbated by the growing impact of climate 

change.   

• Mitigating the risks will require strengthening current processes and 

product relevance to assist farmers and insurance providers.   

Finance: • Several initiatives have been implemented to increase access of 

farmer/fishers to finance.   

• Significant challenges remain in strengthening the ability of 

farmer/fishers to be bank ready as well as financial institutions to be 

farmer relevant.   
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Innov4AgPacific Value Chain Coordination / Agricultural Innovation 

Platform Session 
The platform was introduced to all the participants through the online link 
https://innov4agpacific.pipso.org.fj/samoa/.  Participants who were already members were encouraged to 
update their profile and for new users to familiarise themselves with the site.  

Agreements Reached and the Way Forward Agenda 
Recognition that there are practical and existing development initiatives need to be built on and could be 
implemented through current development projects within the agriculture and health sectors with 
interventions to pilot, scale up and to be replicated.  Key areas regarding interventions in the development of 
food crops and fisheries value chain development, nutrition; ICT and finance have been recognised and already 
mainstreamed into Government’s national / sector plan development processes (i.e. SDS, Agriculture Sector 
Plan, Health Nutrition Policy and Sector Plan). For agriculture, the implementation of the Samoa Agriculture 
Fisheries Productivity and Marketing (SAFPROM) project financed by the World Bank and IFAD provides key 
interventions in nutrition, finance, and ICT;  
 
Recognition of using an online tool for country specific discussion to address the critical and interconnected 
issues for enhancing VC development and gain buy-in for joint action for improving incomes and nutrition 
outcomes is welcome but requires more hands on / regular feeding of relevant information to facilitate 
participant contribution and discussion. 

 
Where to next: 

• Share revised national action plan via D-group for online discussion and feedback 

• Final validation workshop to endorse the national action plan earmarked for June-July 2019 

• Present endorsed national action plan at the Pacific Week of Agriculture in October 2019 
 
 
 
 

  

https://innov4agpacific.pipso.org.fj/samoa/
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ANNEXES 

Annex 1: Workshop Programme 

 

    
 

Samoa National Roundtable  
Developing Local Food Crops and Fisheries Value Chains –  

A National Action Plan 
 

3-4 April 2019 
Tanoa, Tusitala Hotel 

Apia, Samoa 
 

 

Background 

The Technical Centre for Agricultural and Rural 
Cooperation (CTA), with matching funding from the 
International Fund for Agricultural Development (IFAD) 
and, in collaboration with the Pacific Islands Private 
Sector Organisation (PIPSO), is implementing the 
Project “Leveraging the Development of Local Food 
Crops and Fisheries Value Chains for Improved 
Nutrition and Sustainable Food Systems in the Pacific 
Islands”, with a focus on Fiji, Kiribati, Marshall Islands, 
Samoa, Solomon Islands, Tonga, and Vanuatu. The goal 
is to strengthen the capacity of the Pacific Island 
governments, farmer and private sector organizations, 
and sub-regional institutions to develop strategies and 
programmes, as well as mobilize financing, that can 
increase poor rural people’s access to nutritious and 
healthy food.  
 

In May 2018, the partners organized the Fiji Regional 
Forum ‘Developing Pacific Local Food Crops & Fisheries 
Value Chains – Key Innovations & Critical Success 
Factors’, in Suva. Farmers, financiers, public sector 
officials, SMEs were actively engaged. Participants 
reflected on evidence generated from national and 
regional studies and success stories as well as lessons 
from international best practice covering four 
crosscutting thematic issues: agriculture-nutrition-
income; ICTs for agricultural development; access to 
finance and weather-based index insurance. This multi-
stakeholder public-private-producer platform 
supported delegates in developing regional and 
national action plans based on their knowledge of the 
local context.  The action plans were further refined 
through on-line consultations using the 
Innov4AgPacific d-groups and direct email lists. It was 

also agreed that, the plans will be further validated 
through multi-stakeholder face-to-face in country 
consultations.  
 
The Samoa National Action Plan (SNAP) was 
developed by a cross-section of national stakeholders 
who attended the Fiji Forum. It addresses the four key 
themes to tackle country-specific challenges in 
agribusiness and value chain development: 

• Nutrition - Reduction in NCDs and increased 
income from investments in local food crops and 
fisheries value chain development 

• Finance - Making farmers bank ready and banks 
farmer ready 

• ICT - Robust Communication System for Growers 

• Insurance - Robust Insurance Package for Farmers 
 
The National Action Plan can be downloaded at 
www.innov4agpacific.pipso.org.fj  

Objectives 
The objective of the national consultation is to further 
refine and validate the National Action Plan for local 
food crops and fisheries value chain development and 
design a roadmap for mainstreaming the priority 
interventions into national policy and programme 
processes leading to its final endorsement through 
shared ownership. Additionally, the aim is to agree on 
the need for establishing and maintaining Value Chain 
Coordination/Agricultural Innovation (VCC/AI) in-
country platforms to address the critical and 
interconnected issues for enhancing VC development 
and gain buy-in for joint action for improving incomes 
and nutrition outcomes.   

https://dgroups.org/cta/innov4agpacific/
http://www.innov4agpacific.pipso.org.fj/
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Expected Outputs 
Key identified country specific actions for influencing 
key policy and regulatory frameworks and 
mechanisms, and attracting additional funding for 
supporting sustainable public-private-producer 
partnerships for agribusiness and ‘nutrition sensitive” 
value chain development. 

Participants 
Government officials from Ministries of Agriculture, 
Health and Finance; private sector representatives – 
farmers, SMEs, Chamber of Commerce, financiers; 
representatives from - Development Partners, civil 
society groups, universities as well as national key 
experts in agriculture, nutrition, finance, ICT and 
insurance etc.
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WORKSHOP PROGRAM 
 

Day 1 - Wednesday, 3 April 2019  

Multi-Stakeholder Validation of Regional Action Plans and Samoa National Action Plan 

TIME ACTIVITY RESPONSIBLE 

08:30 - 08:50 Registration MAF / NC 

09:00 Opening Remarks and Prayer  MAF - ACEO PPCD 
09:15 Keynote Address MAF - CEO 

Tilafono David Hunter 

09:30 - 09:45 
Workshop Overview 

• Objectives / Expected Outcomes / Workshop Program  

National Consultant 
Lafaele Enoka 

09:45 Group Photo / Media  

10:00 - 10:20 Morning Tea  

10:20 
Housekeeping Matters 
Team and Participant Introduction 

National Consultant 
Lafaele Enoka 

10:30 - 11:00 

Presentation 1: 
CTA/IFAD/PIPSO “Promoting Nutritious Food Systems in the 
Pacific Islands” (Innov4AgPacific) Project & Regional Action 
Plans for Agribusiness and Value Chain Development  

National Consultant 
Lafaele Enoka 

11:00 - 11:30 
Presentation 2: 
Key Elements of the Samoa National Action Plan and in 
relation to the 2016-2020 Agriculture Sector Plan 

Taimalietane 
Matatumua-
Tuivavalagi 
ACEO 
Policy & Planning Div. 
MAF 

11:30 - 12:15 
Q & A 

Comments / Feedback 
Facilitator    
L. Enoka 

12:15 - 13.00 

Presentation 3: 
Innov4AgPacific Value Chain Coordination / Agricultural 
Innovation Session: 

• Explaining purpose of the online discussion group 

• Signing up and live test session 

National Consultant 
Lafaele Enoka 

13:00 
Lunch 

Wrap Up Day 1 
 

 

Day 2 - Thursday, 4 April 2019  

Multi-Stakeholder Validation of Regional Action Plans and Samoa National Action Plan 

TIME ACTIVITY RESPONSIBLE 

09:00 Recap of Day 1 MAF / NC 

09:10 - 10:15 
Stakeholder Working Groups: 
Validation of the Regional Action Plans and the 
National Action Plan 

Lafaele / Nadia / Tai / 
Keyonc’e 
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- Prioritize the key innovations/critical success factors 
- Review the aims, actions, partners, resources, 

timeframe and method of verification.  
o Are they realistic/ feasible?  
o What has been achieved so far? 
o What needs to be re-evaluated / adjusted?  
o What is missing / or what more needs to be 

done?  
o What can be done in the short-(until second 

workshop) / mid-/ long-term? 
- Sending summaries group discussions through the 

online discussion group 

10:15 - 10:30 Morning Tea  

10:30 - 11:30 Presentations & Plenary Discussions 
Facilitator    
Lafaele / Tai 

11:30 -12:30 

The Way Forward - Working Together / Joint Action: 
Scalability, Replicability, Continuity 
Reflecting on (i) presentations (ii) group work 
presentations (iii) Q&A feedback and discussions 
How can we work (better) together to achieve targets? 
- Who needs to work together? 
- Which concrete actions will be implemented in the 

short-mid-long term? 
- How to mainstream these actions into national policy 

processes/ work programmes? 
- What should be taken into account on regional level? 
- Who should be approached for financial support? 

How should this be done? What are the 
opportunities? 

Tai / Lafaele / Nadia 

12:30 - 12:45 
Experience Sharing & Reflections - Take home 
messages: Scalability, Replicability, Continuity 

Tai / Lafaele / Nadia 

12:45 - 13:00 Closing of Workshop / Vote of Thanks MAF - ACEO PPCD 

13:00 Lunch  

 
  NOTE: 
  Workshop rapporteur: KVA  
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Social Media 
Promoting Nutritious Food Systems in the Pacific Islands: @Innov4AgPacific 

 

About the Project 
The project “Leveraging the Development of Local Food Crops and Fisheries Value Chains for 
Improved Nutrition and Sustainable Food Systems in the Pacific Islands with a focus on Fiji, 
Kiribati, Marshall Islands, Samoa, Solomon Islands, Tonga, and Vanuatu” is co-funded by the 
International Fund for Agricultural Development (IFAD) and the Technical Centre for 
Agricultural and Rural Cooperation (CTA) and is implemented in partnership with the Pacific 
Islands Private Sector Organisation (PIPSO). The goal is to strengthen the capacity of the Pacific 
Island governments, farmer and private sector organisations, and sub-regional institutions to 
develop strategies and programs – as well as mobilise financing – that can increase poor rural 
people’s access to nutritious and healthy food. CTA has overall responsibility for the 
implementation of the project. 

 
About the Project Partners 
IFAD 
The International Fund for Agricultural Development (IFAD), a specialised agency of the United 
Nations, was established as an international financial institution in 1977 as one of the major 
outcomes of the 1974 World Food Conference. 

 
PIPSO 
The Pacific Islands Private Sector Organization (PIPSO) is the premier private sector 
representative body in the Pacific Islands region. It was set-up through the mandate of the 
Forum Economic Ministers in 2005, and legally established in 2007, to be the representative 
body of the Pacific region’s private sector. In doing so, it focuses its work on 4 key areas: 
Supporting National Private Sector Organizations (NPSOs) to be strong and responsive 
organisations; Assisting Pacific businesses to enhance their business competitiveness and 
growth; championing the interests of private sector in the appropriate fora; and Ensuring the 
sustainability of PIPSO’s resource and enhancing its capabilities. 

 
CTA 
The Technical Centre for Agricultural and Rural Cooperation (CTA) is a joint international 
institution of the African,and Pacific (ACP) Group of States and the European Union (EU). CTA 
operates under the framework of the Cotonou Agreement and is funded by the EU. For more 
information on CTA, visit www.cta.int 

 
MAF 
The Samoa Ministry of Agriculture and Fisheries (MAF) is the principal organisation providing 
regulatory and technical advice, training, and support for subsistence and commercial 
farmers, agri-processors, and exporters to effectively manage and use the potential in 
agriculture and fisheries for food security, income generating opportunities, commercial 
development, and sustainable management of resources.  

 
 

  

http://www.cta.int/
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Annex 2: Workshop Participants & People Consulted 

# Last name First name Organisation name 

1 Vaai Lemauga Hobart Chamber of Commerce  

2 Rogers Samantha  Chamber of Commerce  

3 Pelesa Melape Development Bank of Samoa 

4 Laulu Susana Development Bank of Samoa 

5 Tuivavalagi Philip FAO 

6 Shevzad Shukvulla FAO 

7 Penaia Saena Federated Farmers  

8 Hunt Davitt KVA Consult 

9 Hunt-Meredith Nadia KVA Consult 

10 Talauta-Tualaulelei Sosefina KVA Consult 

11 Etuati Magele MAF - ACEO Fisheries 

12 Ah Kuoi Seykeen 
MAF - Animal Production & Health 
Division 

13 Toomata Tau MAF - Crops Division 

14 Leulualii Alofa MAF - Crops Division 

15 Taua Autalavou MAF - Fisheries Division 

16 Matatumua-Tuivavalagi Taimalietane  MAF - Policy & Planning Division 

17 Lee Hang Keyonce  
MAF - Policy, Planning and 
Communication Division 

18 Tanoai Gloria 
MAF - Policy, Planning and 
Communication Division 

19 Tugaga Kitiona 
MAF - Policy, Planning and 
Communication Division 

20 Tone Lina 
MAF - Policy, Planning and 
Communication Division 

21 Madar Losan 
MAF - Policy, Planning and 
Communication Division 

22 Viavia Rosa 
MAF - Policy, Planning and 
Communication Division 

23 Iuvale Soo 
MAF - Policy, Planning and 
Communication Division 

24 Fretton   Aloema METI 

25 Vermeulen  Walter METI 

26 Taimalo Keity 
Ministry of Commerce, Industry and 
Labour  

27 Maiava Saufua 
Ministry of Finance - Economic Policy & 
Planning Division 

28 Manuele Anarosa Ministry of Health - Nutrition Division  

29 Soti-Ulberg Christina  Ministry of Health - Nutrition Division  

30 Sailele Aimaasu 
Ministry of Natural Resources & 
Environment 

31 Reupena Frances 
Ministry of Natural Resources & 
Environment  
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32 Lee Hang Peseta Desmond National University of Samoa 

33 Wong Gauna National University of Samoa 

34 Faavau Pesega  Samoa Commercial Bank 

35 Aiono Luaiufi Samoa Farmers Association  

36 Papalii-seuseu Alice Samoa Fedrated Farmers Association  

37 Asora Finau Kuinimeri 
Scientific Research Organsiation of 
Samoa - SROS 

38 Togafau Tualupetu 
Scientific Research Organsiation of 
Samoa - SROS 

39 Kuim Knar 
Scientific Research Organsiation of 
Samoa - SROS 

40 Saili-Kerslake Agnes SKYEYE 

41 Saili Anamaria SKYEYE 

42 Saili Sam SKYEYE 

43 Esera Leaupepe Poliko Small Business Enterprise Centre - SBEC 

44 Lefau Luapene   South Pacific Business Development  

45 Lameta Sonny University of the South Pacific 

46 Taaloga Apa  WIBDI 

47 Stewart Gillian  WIBDI 
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Annex 3 Revised Samoa National Action Plan 

 

NUTRITION: Reduction in NCDs and increased income from the development of local food crops, fisheries and Livestock value chains 

Impact Aims: Increase household dietary diversity and production and sale of fresh and processed local food crops, fisheries and Livestock  

Key Innovations/ Critical Success Factors: Multi-stakeholder collaboration; farmers willing to increase production of traditional and new food crops; consumers willing to 
consume local food crops; capacity building of local food scientists/ technologists/engineers/communities/nutritionist, inclusion in primary curriculum to promote awareness at 

early childhood, sustainability,  

Action Partners involved Stakeholder Targeted Resources Required Timeframe Method of Verification Comments  

1. Strengthen national 
food and nutrition 
coordinating mechanism 
(Health Advisory Board)  

Lead Partner: MOH      
Supporting Partners:  
MAF , MNRE, MCIL,  
MWCSD, MoF, SCCI, 
SUNGO, MESC, METI 
Development Partners:  
DFAT, WHO, FAO, World 
Bank, IFAD. 
Regional Partners: 
USP, SPC 

General population Funds, HR 1-3 years (1) Health 
Advisory Committee, 
quarterly meetings and 
minutes.  
(2) Use of Samoan D 
Group Online platform is 
operational. 

1) SPAGHL Inactive now as 
confirmed by MOH. 
2) MOH to explore 
options in strengthening 
the coordination given 
existing Health Advisory 
Board is not inclusive of 
private sector members 
3) Follow up with MOH on 
the food and nutrition 
policy review 2013-2018 



15 
 

2. Consolidate M&E 
framework   for 
measuring impact of 
coordinated action and 
build linkages with 
regional coordinating 
mechanism on FSPWG 
(Platform for CTA) 

Lead Partner: MOH      
Supporting Partners:  
MAF,  MNRE, MCIL,  
MWCSD, MoF, SCCI, 
SUNGO, MESC, METI 
Development Partners:  
DFAT, WHO, FAO, World 
Bank, IFAD. 
Regional Partners: 
USP, SPC 

General population Funds, HR 1-3 years 1) National food and 
nutrition survey 
reports (household 
expenditure on 
imported foods 
reduced to < 56%; 
Increase in no. 
Samoans consuming 
fruit and leafy 
vegetables > 35%; 
reduction in obesity 
18-64 years  < 85%,  in 
diabetes < 21% and 
other NCDs. 
2) HIES: Household 
income and 
expenditure survey: 
which provides info on 
sources of income. 
3) Demographic / 
Health Survey. 
4) Relevant donor and 
Regional Partner 
Reporting (FAO,WHO, 
SPC, etc.)  

1) Verify M&E whether it 
is project specific for 
Samoa or is it for the 
regional project.  
2) This action has been 
split from Action #1 given 
these are different in 
nature 
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3. Recognize and 
promote role of local 
foods and new crops for 
health, nutrition and 
incomes in national 
policies, plans and 
curriculum to increase 
production and 
consumption of local 
food crops and fisheries 
through the following: 
  3.1 Enhance nutrition 
guidelines for school 
canteens through 
collaboration for a pilot 
Farm-to-Canteen 
Program at primary level. 
  3.2 Strengthen and 
increase number of 
schools undertaking 
demonstration of garden 
plots in primary and 
secondary levels. 

Lead Partner: MOH, MAF 
Supporting Partners:  
MCIL, MWCSD, MESC, 
METI, Farmers 
Associations. 
Development Partners:  
DFAT, WHO, FAO, CTA, 
World Bank, IFAD 
Regional Partners: 
USP, SPC 

Policy makers; SMEs, 
Farmers organisation 

Funds; HR 1-3 years 1) Relevant sector 
policies, plans and 
progress reports 
(Agriculture & Health 
Sectors) 
2) Impact stories from 
NGOs / FOs / CBOs on 
increase in production 
and sale of traditional 
foods in local 
community groups 
(e.g. METI, WIBDI, 
CTA/IFAD/PIPSO seed 
funding project) 

1) Strengthen an 
intergrated nutrition 
program targeting the 
following:  
 - Enhance nutrition 
guidelines for school 
canteens through 
collaboration for a pilot 
Farm-to-Canteen Program 
at primary level. 
  - Strengthen and 
increase number of 
schools undertaking 
demonstration of garden 
plots in primary and 
secondary levels. 
 
 
  

4. Secure funding to 
undertake chemical 
analyses to confirm 
presence of bioactive 
compounds in priority 
commodities and 
validating health (NCD) 
benefits. 

Lead Partner: MAF, MOH 
Supporting Partners:  
MOF, SROS.  
Development Partners:  
DFAT, WHO, FAO, CTA, 
IFAD, World Bank. 
Regional Partners: 
USP, SPC 

Policy makers; SMEs, 
Farmers organisation 

Funds, HR 1-3 years 1)% increase in 
government/ donor & 
private sector funding 
mobilised to support 
local value chain 
development  
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5. Strengthen existing 
training for food 
scientists/ 
technologists/engineers/ 
Community/ Primary/ 
Teachers/ Nutritionists.  

Lead Partner: 
SROS, USP (Samoa), NUS  
Supporting Partners: 
MESC, SQA, SPC 
Development Partners: 
FAO, WHO. 

Young professionals; SME Funds; HR 1-3 years 1) No. of Programmes 
developed;  
2) No. of courses 
offered;  
3) No. of persons 
trained; Improvements 
in facility design 

  

6. Promote and support 
community based joint 
initiatives that 
strengthen the linkage 
between agricultural and 
value chain development 
and improve nutrition 
and income through: 
  6.1 Strengthen 
collaboration with MoH 
to roll out of plant-based 
diet program (METI) 
within village 
communities.  
  6.2 Upscale and 
strengthen the market 
linkages of the Farm to 
Table program (WIBDI)  

Lead Partner:  
MAF, MOH,  
Supporting Partners: 
MESC, WIBDI, NUS, USP, 
METI, Farmers 
Associations. 
Development Partners: 
  

Population  Donors, 
Government, etc.  

1-3 Years 1) No. of Joint 
community Based 
initiative programs 
successfully 
implemented.  

note existing METI 
Nutrition program for 
NCD's prevention & WIBDI 
Farm to Table program 

ICT – Robust Communication System for Growers 

Impact Aims: Improved information sharing services across and between government and the private sector that leads to supporting the economy 

Key Innovations / Critical Success Factors: Improved and Affordable Country Wide ICT Connectivity and online business environment to provide different ways of doing business’ 

Action Partners involved Stakeholder Targeted Resources Required Timeframe Method of Verification Comments  
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1. Communications and 
Marketplace database 
platform: 
  1.1 Enhance the capacity 
of farmers/fishers to 
utilise technology (i.e. 
Skyeye Mauga app) for 
connecting to markets.  
  1.2 Strengthen use of 
available programs/apps 
by farmers for better 
production planning and 
crop management (i.e. 
PestNet app - SPC)  
  1.3 Improve quality of 
information systems and 
access by farmers to 
streamlined/consolidated 
research and 
market/product 
information 

Lead Partner:  
MAF 
Supporting Partners: 
MCIL, MNRE, NUS, USP, 
SFA, WIBDI, METI, SBEC, 
Skyeye, DBS, Farmer 
Organisations, MCIT 
Development Partners: 
CTA, WB, IFAD, FAO 
Regional Partners: 
SPC 

Farmers, buyers, 
government, private 
sector, cooperatives 

IT support, 
Researchers, 
statisticians, 
Database servers 
Hosting capital 
Funding TA (assess 
current information 
system and data 
collection needs) HR 
(to facilitate 
consolidation of 
information 
between 
stakeholders)  

1-3 years 1) Documented findings 
participation of 
stakeholders; Availability of 
database.  
2) Progress Project Reports 
from existing project i.e. 
SAFPROM, WIBDI, PPCR 
ECR etc. 

Supported through 
relevant projects: 
1) World Bank 
Funded SAFPROM 
Project implemented 
by MAF. 
2)  ECR PPCR 
3) WIBDI/ CTA Farm 
to Table 
MAF highlighted that 
they had Piloted an 
electronics payment 
system (through 
mobile phones) in 
place to help with the 
distribution and 
management of 
funds under the 
World Bank AFCRP 
project. In order to 
implement this 
properly they needed 
to create a database 
of all the households 
within a village. This 
database was 
highlighted by skyeye 
as a possible 
database to build 
upon for any future 
ICT projects.  
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2) Assessment and 
development of 
applicable technologies 
for addressing  climate 
resilient methods in 
agriculture (flood risk 
modelling, NDVI, 
vegetation health 
mapping), other relevant 
technologies to assess 
and monitor risk as data 
points for Weather Index 
Based Insurance (WIBI) 
2.1 Improve resilience of 
farmers/fishers after 
natural disasters through 
use of post disaster 
payment tools for 
recovery (i.e. E-Voucher-
MAF, Digimoney, MTala) 
  

Leading Partner: 
MNRE 
Supporting Partner: 
MAF, USP. Skyeye, MCIT 
Development partners:  
FAO, UNDP,CTA,IFAD 
Regional partners: 
SPC 

Farmers, SMEs, SBEC, 
Private (Commercial 
Farmers) 

Funds, monitoring 
and prototyping, HR 

1-2 years  2) Documented findings 
and progress reports i.e. 
MNRE Early Warning 
System (EWS), MNRE GCF 
Project (Flood Modelling), 
MAF Agriculture, Fisheries 
Cyclone Response Project 
(AFCRP) 

1) Flood Modeling is 
being done at the 
moment by MNRE 
through Water 
Resource Division.  

Insurance – Robust Insurance Package for Farmers 

Impact Aims: Raise awareness and build capacity for the development and introduction of agricultural insurance products 

Key Innovations / Critical Success Factors: Well-designed emergency response system; Drought single most significant peril; member of PRAFI scheme; mobile phone penetration 
(100%); mobile network connects directly to farmers; modern & sophisticated banking industry; competent meteorological bureau  

Action Partners involved Stakeholder Targeted Resources Required Timeframe Method of Verification Comments  

1. Provide policy makers 
with information on 
successful and 
appropriate insurance 
(WIBI) systems 
  1.1 Increase awareness 
of farmers/fishers on 

Lead Partner: 
DBS 
Supporting Partners:  
MAF, SBEC, MOF, SLAC 
Developing partners: 
CTA, FAO 

GoS, MAF, MNRE, 
Insurance companies 

Funds, Experts 1-3 years 1) Impact / success stories 
shared with decision 
makers 
2) Obtain government 
approval and support to 
proceed with product 
development  

Currently there is an 
absence of an 
appropriate WIBI in 
Samoa.  
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options for insurance for 
selected crops 

3) SBEC & DBS Reports on 
their pilot insurance 
schemes. 

2. Establish a working 
group (from relevant 
stakeholders) to conduct 
specific assessment of 
the local conditions to 
identify suitable WIBI 
insurance models, 
including consultations 
with farmers and 
insurance and re-
insurance companies as 
well as identifying 
potential Funding 
options.  

Lead Partner: 
SBEC 
Supporting Partners: 
MAF, MOF, MNRE, NBS, 
Farmers Association, 
WIBDI 

Farmers & Fishers 
associations 

Funds (option of 
looking into crowd 
funding) 
Government 
support 
Experts 

1-3 years 1) Minutes of working 
group sessions 
2) Documented findings 
3) Concept of and work 
plan for WIBI specifically 
designed for Samoa 
4) MoU of key stakeholders  

Existing schemes - 
DBS scheme with 
SLAC and SBEC 
recovery insurance 
program) and link to 
national country 
insurance programs 
for post disaster 
recovery (i.e. PACRFI) 

3) Assess options for 
mitigating risk for 
insurance providers (i.e. 
build on existing DBS 
scheme with SLAC and 
SBEC recovery insurance 
program) and link to 
national country 
insurance programs for 
post disaster recovery (i.e. 
PACRFI) 

Lead Partner:  
DBS 
Supporting Partners:  
SBEC, MAF, MNRE, MOF, 
Farmers Association, 
Insurance companies. 
Development Partners: 
World Bank, CTA, FAO 

Farmers & Fishers 
Associations   

Funding, Experts 1-3 years 1) Documented report 
findings 
2) Pilot insurance 
scheme(s) 
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FINANCE 

Impact Aims: Increase access to agribusiness / value chain financing especially for smallholder farmers and SMEs 

Key Innovations / Critical Success Factors: Capacity building, Collaboration between DFIs, commercial bank, donors and other financial institutions; capacity building; mobile 
penetration/ banking 

Action Partners involved Stakeholder Targeted Resources Required Timeframe Method of Verification Comments  

1. Assess constraints &  
financing needs of value 
chain stakeholders in 
selected priority value 
chains   

Lead Partner: 
MAF/ DBS 
Supporting Partners:  
DBS, Farmers, SFA, MAF, 
Commercial Banks (SCB, 
ANZ,NBS,BSP), MOF 

Smallholder farmers; SMEs, 
traders 
 

 

 

Funds, HR 1 year and 
ongoing 

1) Document of assessment 
of constraints and financing 
needs 

  

2. Refine existing pilot 
innovative financial 
mechanisms through a 
consultative process 
involving key 
stakeholders, including 
ICT enabled 
  2.1 Increase 
collaboration with 
existing finance loan 
schemes (SCB/DBS) with 
development funded 
programs (MAF-
SAFPROM) 

Lead Partner: 
DBS 
Supporting Partner: 
MAF, SCB, NBS SCCI, SFA 

Farmers/SMEs Funds, HR 1-3 years 1) No. of financial 
mechanisms developed and 
introduced 
2) Increased access of 
farmers/ SMEs to financial 
products 
3) Increase in value of 
agriculture lending 
portfolio 
4) Increased collaboration 
among financial institutions 
(public and private) 

Key existing schemes 
that can be refined to 
improve the 
innovative financial 
mechanisms include:  
1) SACEP funded 
Matching Grant 
Program 
2) ADB funded 
Agribusiness Facility 
3) SBEC Guarantee 
Scheme 
4) SCB Business 
Development 
Scheme 
5) DBS Low Income 
Scheme 
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3. Strengthen capacity of 
financial institutions with 
farmer focussed 
programs to make them 
bank ready i.e. train small 
holder farmers and 
fishers in financial literacy 

Leading Partner: 
DBS 
Supporting Partners: 
MAF,farmer Associations, 
MOF, SBEC, WIBDI 
Development Partners: 
FAO, CTA, IFAD 

Farmers/SMEs Experts 1-3 years 1) Records of number of 
trainings conducted 

Need to bring in CBS 
given their existing 
basic financial 
literacy training 
program 
Trainings to focus on 
making "Farmers to 
be Bank ready" and 
"Banks to be Farmer 
ready" need TA and 
support from 
development 
partners. 
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