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Executive Summary 
The Innov4AgPacific & PIFON Regional Workshop on ‘Investment Readiness & Financial 
Inclusion: Optimising Performance of Pacific Agricultural Value Chains’ was convened at the 
Tokatoka Resort Hotel, Nadi on 8th May, 2019. A total of over 80 participants from 9 Pacific 
Islands including farmers, fisher-folk, agri-processors, community organisations, financiers, 
Government representatives, researchers and development partners attended. The one-day 
meeting explored opportunities for improving financing and inclusive development of small 
and medium agricultural enterprises and enhancing value chain performance in Pacific 
Island States.   
 
Participants shared experiences and deliberated on novel approaches and good practices 
that are being implemented by banks, farmers’ organisations and development partners. 
These included: (I) The Bank of Vanuatu which has successfully trained over 50,000 persons 
and saw growth in the numbers of new accounts (40,000) because of its capacity building 
and mentorship schemes; (ii) The Development Bank of Samoa’s financial inclusion 
programme which is empowering women and youth in rural communities and has 
partnered with the Central Bank of Samoa, Samoa Life Assurance Corporation and Ministry 
of Women, Community & Social Development among others; (iii) The Pacific Financial 
Inclusion Programme – PacFarmer App which facilitates digital payments and allows farmers 
to keep records and generate digital legers that can enable them to access loans; (iv) the 
importance of partnerships e.g. partnering with village mayors and councils has helped in 
the establishment of rural community banking services; partnering with ICT service 
providers has improved data capturing for mapping and ensuring traceability of value chains 
or financial clients and partnering among farmers has reduced costs of inputs. 
 
Key Conclusions and recommendations going forward are: 
- Governments and banks need to and can work together: to provide inclusive financial 

services to rural farmers and SMEs which make up 80% of agri-enterprises in most PICs. 
- Bottom-up advocacy and lobbying and collective action involving farmers/SMEs are 

important: e.g. to lobby for better services and input supply prices to control cost. 
Farmers, SMEs, producer organisations, cooperatives, exporters, processors, financiers 
and governments etc.  need to work more efficiently together in support of agribusiness 
and value chain development. There are untapped markets for all to explore. 

- Financial literacy and value chain capacity building programs are making a difference 
in the incomes and livelihoods of PIC farmers/SMEs and should be expanded: Capacity 
development activities should include business advisory and mentoring services. 

- ICT use in financing, agri-business and value chain is a game changer and partnerships 
are needed: ICT use e.g. digital ledgers are helping to build a track record for 
farmers/SMEs to access loans. ICTs also support cost cutting e.g. on weekly loan 
collections by establishing mobile Banking systems.  

- Professionalisation of farmers/producer organisations will improve agribusiness and 
VC performance: The “Optimising the Performance of Producers’ Organisations” (OPPO) 
approach should be mainstreamed across the Pacific region to support inclusiveness and 
help farmers in moving up the value chain.  

- Focus on reaching women entrepreneurs, village and youth groups: Ministries can 
provide the connection to villages and women/youth groups and by working together 
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with commercial banks, development finance institutions and donors/development 
partners’ support they can provide co-financing that increase access to finance activities 
in agribusiness and value chain development and enhanced performance. 

 

Introduction 
 
This one-day workshop, jointly convened by the CTA/IFAD/PIPSO Innov4AgPacific project 
and PIFON, brought together multiple stakeholders (80) to explore key issues for enhancing 
Pacific agribusiness and value chain performance. This workshop built on the 
recommendations of the 2018 CTA/IFAD/PIPSO Innov4AgPacific Fiji Forum ‘Developing 
Pacific Local Food Crops & Fisheries Value Chains – Key Innovations & Critical Success 
Factors’; specifically, the thematic sessions on improving the finance and business 
environment for agribusiness and value chain development in the Pacific region. It also 
integrated lessons from the regional value chain capacity development programmes 
spearheaded by PIFON and the CTA/IFAD/PIPSO Innov4AgPacific project. 
 
It was preceded by three cross-learning and training workshops; two regional and one 
national on “Optimising the Performance of Producers’ Organisations (OPPO)’ targeting 
farmers/fishers including young people, leaders of producer organisations and key experts 
from the private and public sector. 
 
The following topics were addressed by experts, bankers, producers and agri-entrepreneurs:  
 

• Access to Finance and Innovative Financing Mechanisms  

• Value Chain Capacity Development Programmes and Alliances  

• The Enabling Environment - Policy, Regulation and Legislation  

• The Way Forward  
 
Participants also engaged in dialogue and shared experiences and a selected few made 
direct pitches of their organisation’s business plans to financiers and development partners. 
They also endorsed the major conclusions and key recommendations.  
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Opening 
 
Welcome remarks were offered by Judith Ann Francis, Senior Programme Coordinator 
(CTA), Afamasaga Toleafoa, PIFON Chair and Dr. Avegalio Tusi from the University of Hawaii. 
 
The Chief Guest - Honourable Viam Pillai, Assistant Minister for Agriculture and Maritime 
Resources, Fiji, in his keynote address, expressed confidence that the community of Pacific 
Island farmers’ organisations and enterprises, would put forward the best of strategies for 
collaborating with Governments, financiers and development partners. Participants were 
reminded that traditional wisdom passed down through the ancestors, mixed with modern 
science will bring greater wealth.  
 

 
The opening panel: (From left to right) Judith Ann Francis, Senior Programme Coordinator 
(CTA), Hon Viam Pillai, Assistant Minister for Agriculture and Maritime Resources, Dr. 
Avegalio Tusi from the University of Hawaii and Afamasaga Toleafoa, Chair of the Samoa 
Farmers Organisation and PIFON Chair. 
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Session One:   Making Farmers/SMEs Bank Ready and Banks 
Farmer/SME Ready 

Access to Finance and Agri-Value Chain 
Risk Management  
Tukana Bovoro, Former Banker and 
Independent Consultant, Fiji 
 

 
1. How can we create a finance 

ecosystem for incubation so that 
farmers and agro-based start-ups and 
SMEs can flourish in Pacific Island 
States? 

2. What is the potential of FINTEC and 
Blended financing for reducing risk 
and increasing financial inclusion? 

 
Two ecosystems were identified as 
necessary in developing successful agri-
based start-ups: 
 

❑ Business ecosystems 
❑ Financial ecosystems 

 
Business Ecosystem 
A business ecosystem is a network of 
organisations – including suppliers, 
distributors, customers, competitors, 
government agencies involved in the 
delivery of a specific product or service 
through competition and cooperation. 
Each entity affects and is affected by the 
others. 

 
Policy, strategy and investment priorities 
should be coordinated both within 
business ecosystems and with 
governments.  
 
“What should be done now is to make the 
farmer bank ready and the bank farmer 
ready, both on the demand side and the 
supply side.” 
 
Financial Ecosystem 
Consider blended finance. Banks should 
understand that farmers do not have 
access to cash on a daily basis because 
they are operating from rural and often 
isolated areas. There is also a need for 
farmers to better understand the basics of 
a business e.g. establishing a business 
plan, including possible risks etc.  

 
FINTECH can help to attract younger 
people to farming. 
 
Key Recommendations 
An enabling environment and regulatory 
framework should be created for all key 
impact areas.  There will be a need to:  
 

• Develop an ecosystem for incubation 
of start-ups and entrepreneurship for 
MSMEs in agriculture to flourish in the 
Pacific and institutionalize business 
advisory services for MSMEs in 
agriculture. 
 

Financial Technology (FINTECH): 
Technology and innovation that aims to 
compete with traditional financial 
methods in the delivery of financial 
services. It uses technology to improve 
activities in finance. 

Blended Finance: Strategic use of public 
or private funds including concessional 
tools to mobilize additional capital flows 
(public/private) to emerging and frontier 
markets.  
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• Encourage central banks to consider 
allocating 1-2 percent of loan 
resources (reserves) to the SMEs in 
the agriculture sector and banks to 
direct a certain percentage of savings 
mobilized from rural areas back to the 
rural areas.  

 

• Review existing institutional 
arrangements between donor 
agencies and national development 
finance institutions (DFIs) and identify 
areas to systemize collaboration to 
augment financial support in the 
agricultural sector.  
 

• Establish a mechanism to utilise 
blended finance for supporting 
MSMEs in agriculture and pilot it in 
three strategic value chains identified 
through partnership involving a donor 
agency, a national DFI, a commercial 
bank and a relevant farmer 
organization. 

 
  
Panel Discussion - Innovative Financing 
Mechanisms for Agriculture, Agribusiness 
& Value Chain Development in Pacific 
Island States 
  

Development partner perspective  
Krishnan Narasimhan, Deputy Programme 
Manager, Pacific Financial Inclusion 
Programme, Fiji  
 
The PFIP programme supports the 
incubation of innovative, scalable financial 
services that will drive adoption and usage 
to reach “the last mile”. They partner with 
private and public stakeholders to 
leverage innovation and technology to 
build inclusive digital economies.  The 
instruments they use include expert 
technical advice & training, stakeholders’ 
engagement, de-risking financial 

instruments, data research and customer 
centricity.  
 

 
 
The PacFarmer App 
Currently, the majority of farmers work on 
communally owned land and no proper 
bookkeeping is done neither are proper 
records maintained. This presents a 
problem when farmers want to access a 
bank loan. 
 
The main mission of the Pacfarmer App is 
to create a platform which would enable 
digital payments, dissemination of 
targeted information and digitalize access 
to finance. It also enables a “digital" 
marketplace as an extension of physical 
markets and agri farmers/producers will 
be equipped with generic information 
such as weather, crop productivity and 
other related information. It also enables 
a faster means of consumer reach-out.  
 

 
With the PacFarmer App., farmers can 
have a digital ledger and know exactly 
how much income is coming in and track 
their expenses.  This is then linked to the 
electronic wallet M-Paisa through 
Vodafone Fiji. 
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Through the app, based on the history of 
savings over 2 months, farmers can access 
a loan two times the value of savings and 
the same will be paid electronically as 
well.  
 
The programme is also exploring 
partnering with a telecommunication 
provider to sell low cost smartphones at 
FJD 100.00 (approx. EUR 40) each with M-
Paisa and Pacfarmer app already loaded 
to increase smartphone usage. 
 

 
 
 
Commercial bank perspective 
John Aruhuri, Executive General Manager, 
Microfinance, Rural Banking & Financial 
Inclusion National Bank of Vanuatu, 
Vanuatu  
 
The National Bank of Vanuatu has 27 
physical branches and the main focus 
since 2017 was to reach out to farmers in 
the rural areas. A financial literacy 
programme was established for people 
engaged in agriculture and fisheries. There 
was an emphasis on mobilising savings 
into bank accounts.   
 
There were seminars, radio programmes, 
rural community banking services, face to 
face interactions and trade shows. 
Training programmes on business start-
up, bookkeeping and keeping proper 
financial records were also organized. In 
all, 1400 workshops were held reaching 

over 50,000 participants. Approximately 
40,000 new accounts were opened. 
The products on offer every month for 
10,000 Ni Vanuatu citizens in rural areas 
through the 27 branches network 
included: 
 

• Micro loans – same day approval 

• Small finance – same day approval, 
varies 

• Seasonal labour – same day approval 

• Rural land – with registered lease 

• SME finance – 2,500 to 20,000 

• Hand holding support on selective 
basis 

• Mentoring and Advisory services 
 
The bank requires that the clients be 
active bank customers, demonstrate 
satisfactory track record of bank account 
conduct and source of income, as well as 
an ability to repay (collateral and 
securities including cash). 
 
The credit access is available from 27 
branches with total lending in excess of 13 
million vatu. Recovery rate of 98-99% has 
been achieved. 
 
Some key messages for bankers and 
farmers include:  

• Financial literacy is critical and so too 
continuous advisory, handholding, 
mentoring and on the ground support 
services so that farmers are 
empowered and have a sense of 
belonging.  

• It is important for banks to build and 
maintain strategic partnerships with 
farmers. It is a win-win strategy.  

• Farmers and financiers need to be in 
constant communication. Annual and 
bi-annual trade exhibitions should be 
encouraged. 

 
As a way forward, the bank has signed an 
MOU with the Ministry of Agriculture and 
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Ministry of Trade for an automated loan process and customer on-boarding 
through the roll out of a mobile 
application. However, it is not cheap to 
maintain digital financial services. 
 

Development finance perspective 
Goretti Fau, Manager Loans Management, 
Development Bank of Samoa, Samoa  

 
 
Financial inclusion 
 

The mission of the Development Bank of 
Samoa (DBS) is to facilitate credit 
financing to promote agricultural projects 
that can strengthen Samoa’s economic 
and social developments. DBS, in order to 
expand its social development has also 
implemented the Inclusive Development 
Credit Facility for Women and Youth 
(IDCFW). 
 

IDCFW is a community-based initiative to 
promote financial inclusion. It was 
launched in April 2017 to empower 
women and youth who are unemployed 
and have not received any form of 
assistance grant/credit from Government 
or any other source for a development 
project. 
 

The IDCFW is a partnership between DBS 

and the following organisations: 

• Central Bank of Samoa 

Facilitates financial literacy training for 

the participants. 

• Samoa Life Assurance Corporation 

Facilitates the insurance for the 

participants. The policy matches the 

terms of the loan and serves as 

additional security for it. 

• Ministry of Women, Community & 

Social Development  

Facilitates the DBS connection to the 

villages by setting up the initial 

meeting with the Village Mayors and 

Women Representatives of Savaii. 

Contributed $50,000 for training. 

 

DBS has learned lessons which would pave 

the way forward for future projects: 

✓ Focus on business advisory and 

mentoring services 

✓ Maintain good and close working 

relationship with development 

partners e.g. Asian Development Bank 

(ADB), World Bank, European 

Investment Bank (EIB) 

✓ Strengthen relationship with Village 

Mayor and village councils. They can 

endorse the client’s application to 

confirm he/she is a true member of 

the village 

✓ Continue to focus on women 

entrepreneurs and identify more 

vulnerable groups 

✓ Partner with others for advocacy and 

lobbying e.g. Samoa Farmers 

Association (SFA), Samoa Federated 

Farmers Incorporated (SFFI), Samoa 

Hotel Association (SHA) and other 

related associations.  
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Some good practices have been 

developed. DBS is partnering with: 

• ‘Sky Eye Samoa’, a local IT company to 

digitally map all of DBS’ client 

locations 

• Small Business Enterprises Centre 

(SBEC Samoa) for joint field visits to 

monitor mutual clients, submit 

monthly reports of clients’ 

performance to SBEC, present DBS 

loan requirements in their business 

trainings, etc.  

• The Samoa Chamber of Commerce 

and the Samoa Association of 

Manufacturers and Exporters as 

member in these 

platforms/organisations to support 

agri-enterprise development.  

In 2018, the following policies were also 

launched: 

1. Risk Management Framework 

2. Liquidity Management Framework 

3. Credit Risk Management 

Framework 

4. Business Continuity Framework 

Next steps for DBS include: 

✓ Cutting cost for weekly loan 

collections. 

✓ Exploring opportunities with 

development partners/ financiers to 

implement a Mobile Banking system 

✓ Recruiting additional staff for the 

Loans team. 
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Question and Answer Session:  

 

Two of the three panel members: Krishnan Narasimhan 
(left) and John Aruhuri (right) during the Q&A session 

1. Is there any banker who can refinance a 

business that is running at a loss? 

Panel: In Vanuatu, it can be re-financed 

but other options or means of income 

that currently exist need to be considered 

whereas in Samoa, it can be refinanced 

but under strict conditions. 

2. When a group of young farmers 

planting kava in Vanuatu have saved up to 

100,000 vatu, can this be used as a 

collateral to the loan? And is it also 

possible to value unharvested produce and 

use it as a collateral?  

Panel: In the case of the Bank of Vanuatu, 

the customer is required to have about 

25% of the total amount to be loaned as 

the farmer’s contribution. Assessment is 

done purely on the basis of income and 

credit scoring. A lot of farmers still prefer 

to keep a lot of cash at home and they 

should be encouraged to deposit the 

money with the bank. 

Some of the farmers only have 

communally owned, whilst some own 

freehold land. It is hard to access help 

from banks based on communally owned 

land only. When dealing with small 

agribusinesses, the National Bank of 

Vanuatu uses movable assets and not land 

or building as collateral. This means that 

they can use a truck, generator, livestock 

etc or cash term deposits. 

3.Are there disaster risk reduction plans to 

assist farmers?  

Panel: UNDP is doing a three-country 

scoping to expand disaster risk plans 

around the Pacific. When the framework 

is ready, both micro and macro 

enterprises will be able to buy this 

insurance to cover heavy rainfall, cyclone 

etc. The Development Bank of Samoa 

provides a disaster risk plan to farmers.  

4. Can farmers secure loans using stocks 

for collateral? 

In Samoa, this is possible as well as 

improvements on the customary land. 

However, customary land itself cannot be 

used. 
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Session Two:    Building Capacity for Optimising Performance of Pacific 
Value Chains   
 
The importance of Value Chain Analysis 
for Transforming Pacific Food Systems  
Sakiusa Tubuna – IFAD Sub-regional 
Coordinator, Fiji  
 
Value chain development has been at the 
core of IFAD’s business for about 15 years. 
Everything starts off with the value chain 
and it is important to know how to link 
farmers to profit by taking part in the 
value chain. 
 
Across the Pacific Region, IFAD is working 
with farmers to increase their 
participation in the different value chains 
to improve agricultural productivity and 
income generation for rural communities. 
It is very important that value chains are 
mainstreamed into Government 
programmes through the Extension 
services in the Ministries of Agriculture. 
There seriously needs to be a change in 
behavior as all Value chain actors need to 
work together for businesses to prosper. 
 
Interactive Session  
 
PIFON Support to Value Chain 
Development in the Region – Lessons 
Learned  

➢PIFON Value Chain Video 
  
A value chain video based on PIFON 
farmer-oriented training was shown. 

 
 

The link to the “Value Chain Training and 
Lessons Learned” is provided below: 
https://www.youtube.com/watch?v=ogRZ
KdR9Aps  
 
Participants in earlier value chain trainings 
reflected on their experiences and lessons 
learned: 
 

➢Alan Petersen (TeiTei Taveuni, Fiji)  
 
“In Taveuni, we supply 75% of the dalo 
exported from Fiji. Before undergoing the 
training, we only knew about selling dalo 
to the middlemen. When we analysed this 
value chain and put a dollar value to each 
stage of the process, we realised that 
farmers are earning good money 
considering that middlemen buy directly 
from us”. 
 

➢Sinai Tuitahi (CEO, Growers Federation, 
Tonga) 
  
The Federation was established in 2008 to 
provide services to commercial farmers in 
Tonga and started to grow in 2016. The 
first Key Result Area (KRA) - was 
increasing commercial crops (papaya 
exports). The papaya export value chain 
from the nursery; to the grower; 
extension officers from the Ministry of 
Agriculture; to the airline freight person 
followed by the bio-security person and 
finally the New Zealand distributor, the 
supermarket and consumers, was 
described. 

 
All actors in the value chain are linked to each other 

https://www.youtube.com/watch?v=ogRZKdR9Aps
https://www.youtube.com/watch?v=ogRZKdR9Aps
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It was emphasized that if any of the links 
in the chain breaks, then it will negatively 
affect the papaya export. The whole chain 
must work, if it does not work, we need to 
work together to fix it. 
 
 
Future Plans: Moving up the Value Chain 
- Expanding Reach  
 
Mere Naivola, Agribusiness Adviser, Fiji 
Agricultural Partnerships Project (FAPP), 
Ministry of Agriculture, Fiji.  
 
Value Chain Training for Rural Upland 
Farmers –  
 
The Fiji Agricultural Partnerships Project 
(FAPP) is working in 3 interior provinces in 
Viti Levu for sustainable farming and 
business partnership to reduce hardship in 
the remote rural communities affecting 
2000 households. The three project 
components are as follow: 
 
Component 1 - Public sector capacity to 
support Agribusiness Development. 

 
FAPP is working in partnership with 
various organisations on value chain 
mapping and market information using a 
mobile application. It is also working with 
the government on upgrading farm access 
roads to facilitate easy transportation to 
the market to avoid post-harvest losses. 

 
Component 2 - Assistance to SMEs 
working with smallholders. 

 
A program has been designed to improve 
existing poor linkages between farmers 
and market intermediaries. There is a 
mentorship programme and a matching 
grant – to access financial services to 
expand target services. 
 
Component 3 - Farming as a business for 
highland communities.  
 
In order to run these farms as a business, 
FAPP is working with local market traders, 
tourism industry, supermarkets, 
processors or exporters in order to 
increase supply of crops that are grown in 
the highland. Emphasis is on planning, 
budgeting, saving and investing. 
 
 
Future Plans 
 
Future plans include producing a video to 
capture mapping actors along the value 
chain and integrating case studies for 
offering value chain and agri-business 
training in non-project areas. 
 
Optimising the Performance of Producers’ 
Organisations (OPPO) Approach  
Joanna Bourke, Pacific OPPO Champion, 
NISHI Trading, Tonga 
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The main principles of “Optimising the 
Performance of Producers’ Organisations 
(OPPO)” are that farmers should be 
treated as entrepreneurs and not as 
‘beneficiaries’ or ‘target groups’. The 
focus should be on OPPOrtunities, rather 
than problems. OPPO starts with farmers’ 
and Farming Organisation’s own practical 
business cases and their ideas and 
objectives.  
 
Joanna Burke, presenter, was one of the 
seven Pacific farmer leaders/ experts who 
was supported by the CTA/IFAD/PIPSO 
Inno4AgPAcific project to participate in 
the 3-week OPPO international training 
programme offered by Wageningen 
University and Research / Centre for 
Development Innovation (WCDI) in  
in the Netherlands. She then applied the 
OPPO approach in her organisational and 
local context, analysed a priority value 
chain (cassava), profiled the farmer 
organisation and business relationships 
and developed an inclusive business plan 
with the technical support and guidance 
of the WCDI OPPO team. 
 

 
OPPO is most applicable for farmers’ cases 
that are significant in terms of production, 
number of farmers involved, contribution 
to food and nutrition and, importance of 
sales for farmer income and livelihood 
improvement. Organized farmers can 
work together with other stakeholders 
(traders, processors, banks, government) 
as partners for inclusive agribusiness. 
Many practical OPPO tools are available 
which allows analysis of the farmers’ 
reality from different perspectives to 
arrive at sector transformation and 
farmer-inclusive business models, with 
involvement of the public and private 
sector.  
 
“OPPO is not against accessing external 
support, but promotes caution, as high 
dependence often does more harm than 
good. The aim is to arrive at external 
support that is linked to farmers’ own 
plans and own resources.”  
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Key conclusions: 
 
▪ Agro-economic development in a 

district, on an island or a region, 
requires entrepreneurial farmers and 
farmers’ organizations. They must be 
empowered.  

▪ Agricultural transitions cannot be 
done and will not be achieved without 
farmers and their collective action.  

▪ It is necessary to organize and develop 
collaboration among farmers on the 
one hand and between them and 
multiple stakeholders from the private 
and public sector on the other hand. It 
will be family farms that will produce 
the food for the growing and 
increasingly urban population.  
 

 
 
 

 
Question and Answer Session: 
 

1. Has any analysis been done to 
exclude a part in the value chain so 
that farmers or farmer 
organisations can run it themselves 
and maximize returns? People are 
more informed of risks and costs, 
but some are misinformed and 
make bad decisions. Each actor 
within the value chain has 
something to offer. 
 

2. Is the value chain training disaster 
resilient? It was revealed that the 
six OPPO steps will make 
farmers/producer look at each 
one, in terms of what are the main 
risks, such that organisations can 
develop their own plan to mitigate 
the risks and strengthen the value 
chain. 
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Session Three: The Policy, Regulatory and Legislative Environment – 
Moving Towards Sustainable Agribusiness and Value Chain 
Development 

Fostering an Enabling Environment for 
Business Operations and Investment  
Lagi Fisher. President, Financial 
Management Counsellors Association of 
Fiji (FMCAF), Fiji    

 
 
FMCAF was established by a group of 
Local Business Development Advisors 
(BDA) and funded by the ITC under the EU 
Funded IKSA/L to provide business 
advisory services to Agribusiness & 
MSMEs to foster sustainability, 
competitiveness and profitability. A range 
of services is offered including: 
 
• Tailored Business Advisory Services 
• Access to Finance and loan facilitation 
• Market research and linkage  
• Business Diagnostic and Risk 

Assessment 
• Capacity Building and Business 

Training 
• Mentoring & Coaching at all Levels 
• Cluster Development and Support; 
• Business and Strategic Planning 
• Business Acceleration & Incubation– 

‘Join the Dots’  
 
 
A whole family approach is adopted for 
training and there is strong emphasis on 
women’s inclusion, rural empowerment, 

peer mentoring, youth engagement & 
self-help. 
 
Fisher concluded that the main 
constraints for business development 
were associated with discipline, acumen, 
knowledge and awareness, capital and 
collateral and that these need to be 
adequately addressed for Pacific SME 
development. 

 
 
Investment Pitching  
  
A pre-selected group of five Pacific 
farmers/SMEs pitched their business 
plans/ bank loan requests to 
financiers/bankers. Each pitch had to be 
completed in 10 minutes (7 minutes 
presentation, 3 minutes feedback). 
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Courtney Kruse, Owner, Allied Print 
Design, Fiji 

 
Namako Eco-Farm Retreat is a sustainably 
designed agri-tourism retreat that 
provides an immersive and authentic 
Fijian farming and cultural & culinary 
experience. 10 acres of freehold land has 
just been secured. The enterprise’s scaling 
plan revolved around accessing a loan 
from Fiji Development Bank (FDB) to build 
the nursery, farm residence, obstacle 
course, agroforestry project and trek for 
tourists. Phase 3 will see the construction 
of a restaurant, set up farm for ginger, 
taro, turmeric. This is projected to result 
in having 5 income streams worth 
FJ$208,225 per annum and benefitting 
rural communities.  
 
Maryjane Hou, Secretary, VCOPA, 
Solomon Islands 

 
The Solomon Island Virgin Coconut Oil 
Producers Association (VCOPA) produces 
virgin coconut oil for a private company 
that sells the products. VCOPA has been 
producing Virgin Coconut Oil (VCO) for 
export for 10 years. 
 

Under ‘Solo Niu!’ the proposal is to 
procure inputs and expand and 
professionalize production and sales of 
VCO and by-products for the domestic 
market.  
 
The presented cash flow projection 
showed that a typical producer can make 
a monthly loan repayment of SI$1800. 
Collectively, 7 producers can repay the 
bank loan in 1 year and 6 months at a 5% 
interest rate. 

 
 
Jiu Daunivalu, CEO, FCLC, Fiji 

 
The Fiji Crop and Livestock Council (FCLC) 
is aiming to increase production and 
improve incomes and livelihoods of its 
33,500 members who operate at the 
semi-commercial, commercial and export 
level. FCLC has a Mobile App Platform was 
created to provide information, market 
prices and extension advice. The app has 
the potential to reach 65,000 farmers and 
the investment pitch was to raise co-
financing to meet this target. Subscription 
fees to individuals/organisations will 
support the loan repayment. 
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Karness Kusto, President, MIOFA, 
Republic of the Marshall Islands  

 
The Marshall Islands Organic Farmers 
Association (MIOFA) was established in 
2016 as a collaborative partnership 
through various government entities and 
the private sector.  
 
The key priority strategic areas are: 
 

• Breadfruit production and linking 
producers to consumers 

• Access to nutritious foods for 
vulnerable households and individuals 

• Education on breadfruit Pruning & 
planting 

• Efficient breadfruit distribution 
channels 

• Safety, quality and resilience in 
breadfruit food supply and production 

 
The organization is requesting the loan to 
cover costs for training and workshops on 
post-harvest handling, value-addition, 
certification and financial literacy. It is also 
to cover purchase of equipment. 
 
 
 
 
 
 
 
 
 
 

Kenneth Katafono, Founder, TraSeable 
Solutions, Fiji  

 
TraSeable Solutions is the only blockchain 
developer company in the Pacific aiming 
at creating ICT solutions for farmers and 
fisherfolk. 

 
TraSeable Farms App 

Their TraSeableFarms app aims at 
providing training and information, 
improving collection, providing an online 
marketplace and supporting farmers in 
building a financial history. By asking a 
user fee of FJ$2/month the loan is 
projected to be paid back by 2024. 
 
 
 
 
 
The Judges were: K. Narasimhan, PFIP, Fiji; 
J. Aruhuri, VNB, Vanuatu and Goretti Fau, 
SDB, Samoa. They deliberated and 
decided that the awards should go to 
Mary Jane Hou, Kenneth Katafono and 
Courtney Kruse. 
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Finance Networking Session: Challenges 
and Opportunities - Multi-stakeholder 
Partnerships for Accessing Financing for 
Enhanced Agribusinesses and ‘Nutrition-
Sensitive’ Value Chain Performance in 
Pacific Islands States  
 

➢Metuisela Falesiva, Ministry of 
Agriculture and Food Forests and Fisheries 
(MAFFF), Tonga  

 
In Tonga, there are 171 coral & volcanic 
islands with a total land area of 750 sq 
km. Only 36 islands are inhabited with a 
total population of 105,000 people. 
 
95% of farmers are subsistence farmers 
with only 5% labelled as commercial 
farmers. Development of multi-
stakeholder partnerships for accessing 
financing in Tonga is still inactive due to:  
 

• Inadequate knowledge of the 
importance of value chain & actors  

• Lack of incentives and policies to 
support establishing and formalizing 
farmers’ 
groups / associations 

 
Various forms of partnerships exist: 

• Women and youth groups for 
backyard vegetable garden and 
cooking demonstration. Tonga Health 
provides funding, MAFF’s Extension & 
Women Division train the women and 
youth groups on sowing of vegetable 
seeds, irrigation and keeping of 

vegetable seedlings, transplanting, 
harvesting and cooking. 

• Breadfruit flour project - Nishi Trading, 
University from Japan and Food 
Division of MAFF are partners in this 
project 

• Biogas, piggery and vegetable garden 
is a project involving the Peoples 
Republic of China, MAFF & Farmers on 
promoting healthy eating habit; 

• In promoting exports, MCCTIL 
provides packaging and MAFF 
provides farmers, traders and 
exporters a pack house and 3-phase 
plugs for containers 

• Soft loan with low interest is also 
available through the Tonga 
Development Bank and Government 
for farmers and exporters. 
Unfortunately, funding is not enough 
as there is only T$ 6 million.  

 
“The way forward is to enhance and 
strengthen the current multi-stakeholder 
partnerships between farmers, farmers’ 
groups, traders, exporters, government 
ministries / departments, NGOs and 
donor partners to lobby for easier access 
to finance from financial institutions for 
enhanced agribusinesses and nutrition-
sensitive value chain performance in 
Pacific Islands States. “  
 
 
There is also a need to train all MAFF 
Extension, Biosecurity, Packhouse 
Officers, value chain actors, supporters 
and enablers on value chain development.  
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➢Peter Kaoh, Farm Support Association, 
Vanuatu  

 
“The major challenge for farmers is 
access to finance.” 
Young farmers should be trained to 
become ‘business’ farmers and start with 
small amounts as a first step. They must 
work hard, but as an example 200 stems 
of kava could be used as security to 
bankers to secure small loans. 
 

➢Maria Linibi, PNG Women in 
Agriculture, Papua New Guinea  

 
The PNG Women in Agriculture started 
operating in 2004, has a membership of 
50,000 women and youths and is 
recognized by the government. Linibi 
concluded that public-private partnership 
is better, as it eliminated the need for 
banks.  
 
She called for value chain capacity 
building programmes, investment in ICT 
and more agri-business opportunities for 
women farmers. As a way forward, 
agricultural production yields need to 
double if not triple or quadruple.  

 
➢Peniana Patrick, Nambawan Buluk 
Project, Vanuatu  
  
Nambawan Buluk project is funded by the 
New Zealand government and in-kind 
support is provided by the Government of 
Vanuatu. The project initiated the ‘Farmer 
Bulk Purchase Discount Initiative’ and 10 
beef cattle farmers are benefitting. 
 
It is very expensive for farmers to buy 
inputs individually; purchasing collectively 
reduces cost. The initiative is still to be 
evaluated but this shows that 
stakeholders can work together so each 
can benefit. 
 
Another initiative is the ‘Farmer Farm 
Plan’. Farmers are assisted with their 
business plans, to have a cash flow and 
write profit and loss statements. They are 
also creating a descriptive summary of 
each activity on the farm e.g. on-farm 
resources, returns, priorities for the 
future. It is the project’s aim that the 
farmers are able to use the farm plans to 
apply for loans. One of the major 
challenges for their members is in 
meeting stringent bank requirements 
(documents, business plans). One of the 
success stories is that of a farmer, who 
was guided by the Nambawan Buluk 
Project – included the farm plan with his 
loan application and secured his loan. 
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Session Four:  Moving Forward – PIFON New Pacific Value Chain Guide 
& Innov4AgPacific VCC/Al Online Platform   
 
Book Launch  
 
Updated PIFON Value Chain Guide  
Kyle Stice, Managing Director, PIFON, Fiji  

➢New elements and how it can be used 
to build Pacific value chain capacity  

 
After 4 years of field testing, the Value 
Chain Guide is being updated with a 
comprehensive analysis of lessons 
learned. “We have many more good 
examples of value chain analysis” said Kyle 
Stice. 
 
Key improvements in version 2 include a 
new emphasis on value chain awareness 
in addition to value chain analysis; 
testimonials of the impacts of value chain 
analysis and awareness; updated and 
improved training illustrations; new 
examples of value chain analysis using the 
6 - step approach; and improved tools to 
support value chain analysis as well as 
other tools such as the OPPO approach. 
 
The final version needs to be edited and 
reviewed by CTA before printing and 
circulation to PIFON members and other 
interested organisations. Printed copies 
will be available by August 2019. 
 
 

Innov4AgPacific Coordinating and 
Agricultural Innovation (VCC/AI) Platform  
online Platform - Interactive Session  
Jana Dietershagen, Technical Officer, CTA, 
The Netherlands  
 
The ‘Value Chain Coordination/ 
Agricultural Innovation’ (VCC/AI) 
Innov4AgPacific platform, initiated under 
the ‘Promoting Nutritious Food Systems 
Project’, serves as a communication and 
knowledge management system for value 
chain development in the Pacific Region. 
The platform hosts specific online 
discussion groups 

 
 
Key elements of the platform are the 
features/ tools for collaboration, sharing 
lessons, exchanging experiences and 
ideas, building consensus and advocating 
for change in the policy environment  
 
There is a wealth of information at the 
fingertips of Pacific value chain 
stakeholders and the platform aims to 
document and share this information in a 
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systematic manner. Two questions were 
posed to the audience to reflect on:  
1) What would you like to get out of your 
participation in the VCC/AI online platform 
in 1-years’ time? 
 
2) What do you have to offer to others by 
participating in the platform? 
 
Participants stated that their top priorities 
were; strengthening of partnerships and 
knowledge exchange, training and 
teaching material and information 
sharing. As contribution to the platform, 
participants stated that they are open to 
share information and lessons learned, 
provide mentoring/support to each other 
and discuss how to build coalitions and 
advocate together for change. 
 
The sustainable continuity of the online 
platform after project is important. It 
needs to have a very vibrant and active 
resource repository that is accompanied 
with mentoring.  
 
Gillian Stewart, Women in Business 
Development Incorporated, Samoa:  
“We have the available resources in 
Pacific (human and physical) and we 
need a strong united voice and a strong 
narrative. How can we help each other? 
We should network and share 
knowledge, give and take information. 
We need to be in touch so we can see 
what others are doing and who we can 
talk to. What government grants are 
there? We should be sharing success 
stories, document standard operating 
procedures and update profiles of 
members”. 
 

 
The VCC/AI platform vision 

 
The   Innov4AgPacific project will 
incorporate the participants’ feedback 
into the further development of the 
platform to ensure its continued 
relevance and ownership by the Pacific 
stakeholders.
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Winners of Investment Pitching  
Pitching Candidates received notification of the judges’ decision at the closing dinner.  

 
Winners of the Investment pitching with John Aruhuri (on the right), from left to right: Courtney Kruse, Allied Print Design, 
Fiji; Kenneth Katafono, TraSeable Solutions, Fiji and Maryjane Hou, VCOPA, Solomon Islands.  

 
Closing Remarks 
 

 
“Farmers are entrepreneurs, and our Pacific farmers want to move from subsistence and 
semi-subsistence farming to a commercial level and we want to professionalise our farmers, 
to get better market and financial access. We can achieve this by implementing the OPPO 
tools. I endorse the OPPO approach and tools as valuable for PIFON members.” 
- Afamasaga Toleafoa, Chair of the Samoa Farmers Organisation and PIFON Chair 
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“CTA and partners are pleased that PIFON and Pacific partners have validated the inclusive 
OPPO approach and tools for leveraging the development of Pacific food crops and fisheries 
value chains and will launch efforts to scale-out the programme.” 
- Judith Ann Francis, Senior Programme Coordinator (CTA) & Project Leader, 

Innov4AgPacific
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ANNEX 1 : PARTICIPANTS LIST 

Title First Name Last Name Position Organisation Country 

Mr. Metuisela Falesiva 
Deputy Director 

and Head of 
Food Division 

Ministry of 
Agriculture and Food, 
Forests and Fisheries 

Tonga 

Mr. Fasifonua Lasike Farmer 
Growers Federation 

of Tonga 
Tonga 

Mr. Hika Joseph Youth 
Youg Professionnel 

for Agriculture 
Developpment 

Solomon Islands 

Mr Shaneey Bilusu Farmer 
Kastom Gaden 

Association (KGA) 
Solomon Islands 

Ms. Alice Papalii Seuseu Farmer 
Samoan Farmers 
Association (SFA) 

Samoa 

Mr. Isimeli Radrodro Farmer FCLC Fiji 

Mr. Liopoli Vakaotia Farmer 
Pacific Islands Farmer 

Organisations 
Network (PIFON) 

Fiji 

Mr. Viliame Cama Lead farmer Buca village cluster Fiji 

Ms. Kathleen Manueli Nuttall Founder/Farmer 
Building Resilient 

Women 
Fiji 

Ms. Peniana Patrick Officer 
Nambawan Buluk 

Project 
Vanuatu 

Mr. Daniel David Josaia Data Manager Nasituan Vanuatu 

Ms. Sinaitakala Tuitahi CEO 
Growers Federation 

of Tonga Inc. 
(GROFED) 

Tonga 

Ms. Serenia Madigibuli  Tutu Rural Training 
Centre 

Fiji 

Mr. Alan Petersen Chair Tei Tei Taveuni Fiji 

Mr. Pita Tikai  KGA Solomon Islands 

Mr. Lafaele Enoka Consultant KVA Samoa 

Dr. Shane Sarere Tutua Manager 
Zai Na Tina Organic 

Farm 
Solomon Islands 

Mr. Ian Simpson Secretary 
Tutu Rural Training 

Centre 
Fiji 

Mr. Lorfan Pomana Finance Officer MORDI TT Tonga 

Mrs. Telumi Nishi  Nishi Trading Tonga 

Ms. Goretti Fau 
Manager Loans 
Management 

Development Bank of 
Samoa 

Samoa 

Mr. Olivier Lato Young Farmer 
Farm Support 

Association 
Vanuatu 
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Mr. Peter Kaoh Director 
Farm Support 

Association 
Vanuatu 

Ms. Patricia Bibi  

Pacific Agribusiness 
Research in 

Development 
Initiative (PARDI) 2 

Fiji 

Mr. Luaiufi Dave Joseph Aiono  Samoan Farmers 
Association (SFA) 

Samoa 

Ms. Josepha Maddison Member MIOFA Majuro 

Mr. Lagi Fisher President 

Financial 
Management 
Counsellors 

Association (FMCAF) 

Fiji 

Mr. John Aruhuri 
Executive 
General 

Manager 

Microfinance, Rural 
Banking & Financial 
Inclusion National 
Bank of Vanuatu 

Vanuatu 

Ms. Mere Naivola 
Agribusiness 

Adviser 

Fiji Agricultural 
Partnerships Project 

FAPP 
Fiji 

Mr. Praneel Pritesh 
Financial 
Inclusion 
Specialist 

Pacific Financial 
Inclusion Programme 

PFIP 
Fiji 

Mr. Jagdish Prasad Director 
Fijika Natural 

Products 
Fiji 

Ms. Courtney Kruse Owner Allied Print Design Fiji Fiji 

Ms. Irene Mary Chief 
Instructional 

Designer 

The University of the 
South Pacific, and 
National Food and 
Nutrition Centre, 

Ministry of Health and 
Medical Services 

Fiji 

Mr. Mohammed Moishin Developer 
TraSeable Solutions 

Pte Ltd 
Fiji 

Mr. Nileshni Devi 

Monitoring 
Evaluation and 
Learning (MEL) 

Officer 

SPC 

Fiji 
 
 
 
  

Mrs. Alvina KARAN 
Senior 

Nutritionist 
MFNS/NFNC/MoHMS Fiji 

Ms. Sashi Kiran Director 

Foundation for Rural 
Integrated Enterprises 

& Development 
(FRIEND) 

Fiji 

Dr. Jimaima Lako Lecturer 
Fiji National 
University 

Fiji 

Dr. Viliamu Iese Research Fellow 

Pacific Centre for 
Environment and 

Sustainable 
Development (PaCE-

SD) University of 
South Pacific (USP) 

Fiji 
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Ms. Atelena Nauku Secretary 
Ministry of 
Agriculture 

Fiji 

Dr. Morgan Wairiu Deputy Director, 

Pacific Centre for 
Environment & 

Sustainable 
Development, 

University of South 
Pacific (USP) 

Fiji 

Mr Navi Bolatagici Turagaluvu Farmer Agro Pac Solomon Islands 

Ms. Jana Dietershagen Technical Officer CTA Netherlands 

Ms. Judith Francis 
Senior 

Programme 
Coordinator 

CTA Netherlands 

Mr. Sakiusa Tubuna 
Regional 
Manager 

IFAD Fiji 

Mrs. Lavinia Kaumaitotoya 
Programme 

Manager 
PIFON Fiji 

Mr. Kyle Stice 
General 

Manager 
PIFON Fiji 

Ms. Illeyah Draunidalo 
Communications 

Manager 
PIFON Fiji 

Mr. Aneet Kumar Finance Officer PIFON Fiji 

Mr Tawfiq El-Zabri 
Country 

Programme 
Manager Pacific 

IFAD Indonesia 

Mr. Alejandro Matos Lopez  
Delegation of the 

European Union for 
the Pacific 

Fiji 

Mr. Kenneth Katafono Founder 
TraSeable Solutions 

Pte Ltd 
Fiji 

Mrs. Shaunalee Katafono Co-Founder 
TraSeable Solutions 

Pte Ltd 
Fiji 

Mr. Thompson Yuen 

Program 
Manager 

|Private Sector 
Development 
and Economic 

Growth| 

Australian High 
Commission 

Fiji 

Mr. Afamasaga Toleufoa Chair PIFON/SFA Samoa 

Dr. Avegalio Tusi 

Director of the 
Pacific Business 
Center Program 

(PBCP) 

University of Hawaii Hawaii 
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Hon. Viam Pillay 
Assistant 
Minister 

Ministry of 
Agriculture and 

Maritime 
Development 

Fiji 

Ms. Marita Manley  PARDI 2 Fiji 

Mr. Daniel Mataroa  
Te Tango Enua O 

Tupapa 
Rarotonga, Cook Islands 

Mrs. Maria Linibi  PNGWIADF PNG 

Mrs. Salote Waqairatu  PARDI 2 Nadi, Fiji 

Fr. Isaia Wairoga  
Tutu Rural Training 

Centre 
Taveuni, Fiji 

Fr. Petero Matairatu  
Tutu Rural Training 

Centre 
Taveuni, Fiji 

Mrs. Sunia Rogoyawa  
Tutu Rural Training 

Centre 
Taveuni, Fiji 

Mr. Routan Tongaiaba 
Senior 

Agricultural 
Officer 

Ministry of 
Environment, 

Lands and 
Agriculture 

Development 
(MELAD) 

Kiribati 

Ms. Jiu Daunivalu CEO FCLC Fiji 

Mr. Timote Waqainabete 
Project 

Extension 
Officer 

Nature's Way 
cooperative 

Fiji 

Ms. Maryjane Hou 
Certification 
Officer and 
Secretary 

Kokonut Pacific 
Solomon Islands 

Ltd/VCOPA 
Solomon Islands 

Ms. Joanna Bourke 
Executive 
Creative 
Director 

CocoNew - The 
Agency 

Tonga 

Mr. Karness Kusto President 

Marshall Islands 
Organic Farmer 

Association 
(MIOFA) 

Marshall Islands 

Mr. Faafetai Fata Farm Manager 
Samoa Farmers 

Association 
Samoa 

Ms. Melike Hemmami Consultant WUR-CDI Netherlands 

Mr. Routan Tongaiaba 
Senior 

Agricultural 
Officer 

Ministry of 
Environment, 

Lands and 
Agriculture 

Development 
(MELAD) 

Kiribati 
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ANNEX 2: OFFICIAL PROGRAMME  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Background: This one-day workshop jointly convened by the CTA/IFAD/PIPSO 
Innov4AgPacific project and PIFON, will bring together multiple stakeholders; farmers / 
producers, fisher folk, agribusiness owners, community organisers, government 
representatives, financiers and development partners. Key issues will be explored for 
enhancing Pacific agribusiness and value chain performance around key topics: 
➢ Access to Finance and Innovative Financing Mechanisms 
➢ Value Chain Capacity Development Programmes and Alliances 
➢ The Enabling Environment - Policy, Regulation and Legislation  
➢ The Way Forward  
 
Participants will engage in dialogue and share experiences on these critical issues and a 
selected few will make direct pitches of their organisation’s business plans to financiers and 
development partners.  

 
This workshop builds on the 2018 CTA/IFAD/PIPSO Innov4AgPacific Fiji Forum ‘Developing 
Pacific Local Food Crops & Fisheries Value Chains – Key Innovations & Critical Success 
Factors’; specifically, the recommendations for improving the finance and business 
environment for agribusiness and value chain development in the Pacific region. It also 
integrates lessons from the PIFON regional value chain training programme and the seven 
Pacific Farmer leaders/ experts who participated in a 3-week international Wageningen 
University and Research / Centre for Development Innovation (WCDI) training programme 
on “Optimising the Performance of Producers’ Organisations (OPPO)” in the Netherlands in 
September/October 2018 and then applied the OPPO approach in their organisational and 
local context. The seven Pacific OPPO alumni have analysed priority value chains, profiled 
their farmer organisations and business relationships and developed inclusive business 
plans with the support and guidance of the WCDI OPPO team from the Netherlands.  

 

Investment Readiness & Financial Inclusion: 
Optimising Performance of Pacific Agricultural Value Chains 

 

Innov4AgPacific & PIFON  
Regional Workshop  

 
Wednesday 08 May 

Tokatoka Resort  
Nadi, Fiji 
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This joint CTA/IFAD/PIPSO Innov4AgPacific & PIFON regional workshop is preceded by a 
cross-learning OPPO workshop (29 April – 3 May, Nadi) for the Pacific WCDI alumni and a 
Mini-OPPO training workshop (6-7 May, Nadi) specifically targeting other Pacific farmer 
leaders/experts and young farmers which is co-facilitated by the WCDI OPPO team and the 
Pacific alumni.  
 
 
Objectives:  

1. To strengthen regional public-private-producer alliances to influence policy and 
regulatory processes in support of inclusive agribusiness and “nutrition-sensitive” 
value chain development in Pacific Island States. 

 
2. To create a coordinating multi-stakeholder platform/network of Pacific small and 

medium agro-enterprises, government representatives, financiers and development 
partners to lobby for innovative financing mechanisms that can sustain successful 
agribusiness development.  
 

3. To gather multi-stakeholder endorsement on the way forward for scaling up capacity 
development and transforming the Policy, Regulatory, Legislative and Financing  
 

4. Environment for enabling agribusiness and value chain development in the Pacific 
Island States. 
 

Key Outcomes: Opportunities for strengthening capacity development, agri-finance and 
business development, and financial inclusion including digitalisation for agribusiness and 
“nutrition-sensitive” value chain development are identified, discussed and agreed upon. A 
community of Pacific Islands farmers’ organisations, agro-based SMEs, civil society groups, is 
strengthened through a common and endorsed vision of the way forward for collaborating 
with governments, financiers and development partners in mobilizing financing for 
agribusiness and ‘nutrition-sensitive’ value chain development in Pacific Island States.  
 
Participants: Pacific farmers and fisher folk, agro-based SMEs, civil society organisations and 
representatives from governments, financing institutions and development partners (80 
participants max total).  
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PROGRAMME  
 

Time                                        Content 

08:00 – 08:30 Registration 

Official Opening Ceremony 
 

Chair: Lavinia Kaumaitotoya, Programme Manager, PIFON 

08:30 – 09:15 

Welcome and Garlanding of Official Guests 

Opening Remarks – Afamasaga Toleufoa, PIFON Chair 

                                  Tawfiq El-Zabri, Country Programme Manager Pacific   

                                   Islands, IFAD, Indonesia 

                                   Judith Ann Francis, Senior Programme Coordinator Science 

and Technology & Innov4Ag Pacific Project Leader, CTA, The 

Netherlands 

Keynote Address – Honourable Mr Viam Pillay, Assistant Minister for  
                                  Agriculture and Maritime Development, Fiji 
                            

 

Session 1: Making Farmers/ SMEs Bank Ready and Banks Farmer/SME Ready 
 

Chair: Judith Ann Francis, Senior Programme Coordinator, CTA 
  

09:15 – 09:30 

 
Access to Finance and Agri-Value Chain Risk Management - Tukana Bovoro, 
Former Banker and Independent Consultant, Fiji 
 
➢ How can we create a finance ecosystem for incubation so that farmers and 

agro-based start-ups and SMEs can flourish in Pacific Island States? 
➢ What is the potential of FINTEC and Blended financing for reducing risk and 

increasing financial inclusion? 
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09:30 - 10:15 

Panel Discussion 
Innovative Financing Mechanisms for Agriculture, Agribusiness & Value Chain 
Development in Pacific Island States 
 
➢ PacFarmer App - Krishnan Narasimhan, Deputy Programme Manager, Pacific 

Financial Inclusion Programme, Fiji 
➢ Rural Banking Services - John Aruhuri, Executive General Manager, 

Microfinance, Rural Banking & Financial Inclusion National Bank of Vanuatu, 
Vanuatu 

➢ Inclusive Development Facility for Women & Youth – Goretti Fau, Manager 
Loans Management, Development Bank of Samoa, Samoa 
 

10:15 – 10:45 MORNING COFFEE/TEA BREAK 

 

Session 2: Building Capacity for Optimizing Performance of Pacific Value Chains  
 

Chair: Kyle Stice, Managing Director, PIFON 
  

10:45 – 11:00 
The importance of Value Chain Analysis for Transforming Pacific Food Systems 

Sakiusa Tubuna – IFAD Sub-regional Coordinator, Fiji 

11:00 - 11:30 

Interactive Session 

PIFON Support to Value Chain Development in the Region – Lessons Learned 

➢ PIFON Value Chain Video 
➢ Alan Petersen (TeiTei Taveuni, Fiji) 
Sinai Tuitahi (Growers Federation, Tonga) 

11:30 - 12:00 

Interactive Session 

Future Plans: Moving up the Value Chain - Expanding Reach 

➢ Ministry of Agriculture Value Chain Training for Rural Upland Farmers – 

Mere Naivola, Agribusiness Adviser, Fiji Agricultural Partnerships Project 

(FAPP), Fiji 

The ‘Optimising the Performance of Producers’ Organisations’ (OPPO) Approach – 

Joanna Bourke, Nishi Trading, Tonga 

12:00 – 13:00  Lunch Break 
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Session 3: The Policy, Regulatory and Legislative Environment - Moving towards 
Sustainable Agribusiness and Value Chain Development 

 

 Chair: Judith Ann Francis, Senior Programme Coordinator, CTA  

13:00 – 13:20 

 

Fostering an Enabling Environment for Business Operations and Investment - 

Lagi Fisher. President, Financial Management Counsellors Association of Fiji 

(FMCAF), Fiji 
 

13:20 – 14:40 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pitching to Investors 
 

➢ Selected Pacific farmers/SMEs will pitch their business plans/ bank loan 
requests to financiers/bankers 

o 5 pitches at 10 minutes (7 minutes presentation, 3 minutes Feedback) 
▪ Maryjane Hou, Secretary, VCOPA, Solomon Islands 
▪ Jiu Daunivalu, CEO, FCLC, Fiji 
▪ Karness Kusto, President, MIOFA, Republic of the Marshall 

Islands 
▪ Kenneth Katafono, Founder, TraSeable Solutions, Fiji 
▪ Courtney Kruse, Owner, Allied Print Design, Fiji 

 

Judges: Representatives from financial institutions; micro-finance and development 
finance  

➢ K. Narasimhan, Fiji; J. Aruhuri, Vanuatu and Goretti Fau, Samoa 

14:40 - 15:30 

 

Finance Networking Session: Challenges and Opportunities 

Multi-stakeholder Partnerships for Accessing Financing for Enhanced 

Agribusinesses and ‘Nutrition-Sensitive’ Value Chain Performance in Pacific 

Islands States 

Panel Members:  

➢ Metuisela Falesiva, Ministry of Agriculture and Food Forests and Fisheries, 

Tonga  

➢ Lagi Fisher, FMCAF, Fiji 

➢ Peter Kaoh, Farm Support Association, Vanuatu  

➢ Maria Linibi, PNG Women in Agriculture, Papua New Guinea 

➢ Peniana Patrick, Nambawan Buluk Project, Vanuatu  

15:30 – 16:00 COFFEE/TEA BREAK 

Session 4: Moving Forward - PIFON New Pacific Value Chain Guide & 
Innov4AgPacfic VCC/AI Online Platform 

 

Chair: Sakiusa Tubuna, Regional Manager, IFAD 
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16:00 – 16:30 

Book Launch 
Updated PIFON Value Chain Guide  

Kyle Stice, Managing Director, PIFON  
➢ New elements and how it can be used to build Pacific VC capacity  

16:30-17:00 

Interactive Session 
Innov4AgPacific online Value Chain Coordinating and Agricultural Innovation 
(VCC/AI) Platform  
Jana Dietershagen, Technical Officer, CTA 
➢ Key elements of the features/ tools for collaboration, sharing lessons, 

exchanging experiences and ideas, building consensus and advocating for 
change in the policy environment  

17:00-17:15 
Feedback on Investment Pitching 
The Judges will provide feedback to the Pitching Candidates  

17:15 17:45 

Closing Ceremony  
 
Main Recommendations/ Way Forward 
CTA/PIFON 
 
Closing Remarks – Vote of Thanks 
Kathleen Manueli Nuttall, Founder, Building Resilient Women, Fiji  

18:30 - 21:00 
DINNER & AWARDS ANNOUNCEMENT  
South Sea’s Orchids  

 


