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Case Study 1 

Organised Pacific farmers as partners in inclusive 

food crop and fisheries value chain development 

Authors: Jana Dietershagen and Judith Ann Francis, Innov4AgPacific Project Team, 

and Clare Pedrick 

An Innov4AgPacific case study

The Innov4AgPacific project has supported 

seven Pacific farmer leaders/key experts to 

co-design inclusive value chain (VC) models 

and pilot their agendas for change to 

contribute to improving incomes and 

nutrition outcomes. Through international 

exposure to the programme ‘Optimising the 

performance of producer organisations’ and 

application of the new knowledge and skills 

in their local context, they have analysed 

priority value chains, developed and piloted 

strategic options for improving 

organisational performance, trained other  

farmers and obtained endorsement from the 

regional farmers’ organisation to scale out 

the lessons learned to a wider Pacific 

audience. Engaging Pacific farmer leaders 

and key experts in the design and piloting of 

inclusive value chain business models by 

providing opportunities to learn from local, 

regional and international good practice and 

evaluating strategic options in their own 

context is a win-win strategy for ensuring 

that investments in capacity development 

can be sustained. 

 

Key Messages 

• Farmer leaders/key experts are ‘game changers’ and need technical backstopping and 
financial support, to proactively lead innovation in their organisations for making a 
difference to the livelihoods of thousands of farmers.  

• Exposure to interactive training, good practice and context-specific blended learning – both 
on and offline as well as through experience sharing – develops the capacity of farmer 
leaders/key experts to transform Pacific agri-food and nutrition-sensitive systems. 

• Empowered farmer leaders/key experts will use their knowledge and skills to up- and out-
scale lessons learned at local, national and regional level, to influence institutional change. 

• Successful implementation of farmer-inclusive business models requires strong public-
private-producer partnerships and an enabling policy environment. 
 

 

Farmers are key players in transforming 

agricultural systems for feeding and 

nourishing growing populations, sustaining 

livelihoods and supporting socio-economic 

development. For these and many other 

reasons, any investment in developing local 

food crops and fisheries value chains in Pacific 

Island countries (PICs) must involve their 

active engagement and empowerment.            

It should also support their efforts to become 

more organised, learn from each other as well 

as other critical VC actors, both public and 

private, and help them to apply their 

collective knowledge to improve production, 

processing and marketing efficiencies and 

increase revenues.  

https://www.innov4agpacific.net/project/
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With a strong emphasis on practical ways of 

strengthening the participation of Pacific 

farmers’ organisations in VC development, the 

Innov4AgPacific project facilitated seven 

farmer leaders/key experts in agriculture and 

agribusiness from Fiji, Kiribati, Republic of the 

Marshall Islands (RMI), Samoa, Solomon 

Islands and Tonga in attending a 3-week 

international course ‘Optimising the 

Performance of Producers’ Organisations 

(OPPO)’ in the Netherlands.   

The seven Pacific OPPO champions were 

exposed to key concepts such as farmer 

entrepreneurship, value chain development, 

collective action and market engagement. 

They participated in lectures, discussions and 

brainstorming sessions, analysed farmer 

business cases, and visited and interacted 

with Dutch farmers and other value chain 

actors from several organisations, including 

farmers’ cooperatives, processing enterprises 

and major banks. They learned how to apply 

the OPPO tools to: profile farmers and assess 

their resource endowment; improve 

governance, management and performance 

of farmers’ organisations; undertake value 

chain analysis and stakeholder mapping; and 

formulate strategic orientations, based on 

identified farmers’ challenges, opportunities 

and options for practical collective action. 

On return to their home countries, they 

benefitted from technical backstopping and 

financial support to apply the OPPO 

knowledge and tools in their national context 

and to train other Pacific farmers and VC 

actors. The OPPO graduates analysed and 

mapped seven priority value chains, evaluated 

the performance of their respective 

organisations, and developed business models 

and piloted strategies for upgrading the 

priority VCs and enhancing organisational 

performance. They also trained 1,750 other 

farmers and VC actors – nationally and 

regionally – and pitched their business cases 

to potential financiers in an effort to mobilise 

funding to improve processes and expand 

market opportunities for the benefit of their 

members. 

This Innov4AgPacific capacity development 

initiative (see Box 1) was conducted in close 

collaboration with experts from the 

Wageningen University and Research Centre 

for Development Innovation (WCDI), who 

spearheaded the training in the Netherlands, 

and the Pacific Island Farmers Organisation 

Network (PIFON), the regional umbrella 

farmers’ organisation. 

 
Box 1: Outline of Innov4AgPacific Value Chain Capacity Development Strategic Steps and Gains 
 

Step 1 Selection of suitable participants with support of regional farmers’ organisation 
(PIFON) and Ministries of Agriculture in PICs. 

Step 2 Farmer leaders/experts prepare pre-course assignments (data gathering, personal 
motivation etc.) assigned by WCDI prior to commencement of international face-to-
face training. 

Step 3 Active participation in the 3-week international course in the Netherlands, including 
business case development. 

Step 4 Application of new knowledge and tools, refinement of business cases and 
conducting training workshops in home country (technical backstopping by WCDI, 
CTA and PIFON). 

Step 5 Cross-learning among farmer leaders/key experts and further refinement of 
business cases and approach to outscaling OPPO training. Co-facilitation of regional 

https://images.agri-profocus.nl/upload/event/36_01_2019_OPPO1540905242.pdf
https://images.agri-profocus.nl/upload/event/36_01_2019_OPPO1540905242.pdf
https://images.agri-profocus.nl/upload/event/36_01_2019_OPPO1540905242.pdf
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OPPO Workshop (training of 60 other farmers and Pacific VC actors).  

Step 6 Regional endorsement of OPPO and recognition of farmer leaders/key experts as 
Pacific OPPO facilitators/champions for upscaling in-country OPPO training. 

Step 7 Support to 6 online webinars to scale-out the OPPO approach regionally and 
piloting of selected business cases. 

Achievements - 7 farmer leaders/Key OPPO experts trained and recognised as Pacific OPPO 
champions; 

- 7 Pacific priority VCs mapped, and 4 business cases developed;  
- 3 Business cases further piloted through the Innov4APacific project:  

1. Best Practices in Value Chain Finance - Fiji Crop and Livestock Council 
(FCLC) - Increasing Sustainable Market Linkages for Fiji’s Farmers 

2. Prototype for Change & Scaling Solomon Islands Virgin Coconut Oil 
Producer Association (SIVCOPA) – SOLO NIU - Increasing Incomes 
through Value Addition  

3. Scaling the OPPO Approach and Strengthening Abaiang Vegetable 
Growers’ Association in the Republic of Kiribati   

- 1,750 Pacific farmers and key VC actors trained as of March 2020; 
- OPPO approach recognised by government ministries e.g. the Ministry of 

Environment, Lands and Agriculture Development (MELAD), Kiribati;  
- Kiribati Abaiang Farmers’ Association constitution drafted to be formally 

registered; design of and equipment ordered for cooling house to reduce 
postharvest losses. 

 

The OPPO approach 

“The idea is to support organised 

farmers’ collective action, so that they 

can be partners in agribusiness,” Ted 

Schrader, senior consultant, WCDI.  

The OPPO approach (Box 2) was developed by 

Ted Schrader, WCDI after he became 

convinced of the pivotal role that empowering 

 

 

farmers must play in any strategy to combat 

rural poverty. Treating farmers as 

entrepreneurs is a central tenet of the OPPO 

approach. So too is giving them ownership 

from the outset – working together with 

farmers and linking external support to 

existing resources. 

 

Box 2: Identifying OPPOrtunities for farmers 
The OPPO approach aims at developing the capacity of farmers’/fishers’ organisations, small and 
medium enterprises and development professionals by equipping them with knowledge, skills and 
tools that can be used to professionalise and improve their management and business performance. 
It is based on five basic principles: 
1. Farmers are entrepreneurs. They should not be treated as ‘beneficiaries’ or ‘target groups.’ 
2. Farmers should have ownership of change processes right from the beginning.  
3. Practical cases should be used – walk the talk.  
4. Value chain/agribusiness development should be organised as a team sport; farmers and their 
organisations collaborate with a range of players.  
5. External financial support should be aligned to farmers’ own plans and resources. This is 
important for ownership and sustainability. 
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Using the OPPO tools, the seven Pacific 

champions were encouraged to shift their 

perspective towards a farmer-inclusive value 

chain development cycle (Figure 1). The 

emphasis was on exploring how farmers can 

work together with other stakeholders, both 

from the private and public sector, including 

traders, processors, banks and government 

agencies. All seven champions are unanimous 

that the OPPO approach and tools have 

helped them to upgrade priority local value 

chains, through more effective farmer 

organisation governance, strengthened 

collaboration and greater trust between value 

chain actors.  

Jiu Daunivalu, CEO of the Fiji Crop Livestock 

Council (FCLC), which consists of 14 

commodity associations, is using the OPPO 

experience to help members assess their 

governance and management capacity and 

design strategies to enhance performance 

(Box 3). The main problems faced by all FCLC 

associations is limited market access and 

being able to create sustainable business- to-

business linkages directly, or through other 

firms along the value chain. New 

competencies are needed so that members 

can negotiate and lobby for financial and 

technical support, to ensure that farmers are 

part of an inclusive value chain in which 

buyers and other agencies, such as 

governments, are willing to invest.  

“OPPO helps farmers’ organisations to 

understand things that they should look into, 

how they can prioritise the areas that they 

should focus on, and plan, strategise and act,” 

said Daunivalu. “It motivates them to 

consolidate their resources, which will be 

different in each value chain, whether it is 

cocoa, ginger, kava, taro or livestock. The 

OPPO approach helps farmers’ organisations 

to understand what the value chain is all 

about – moving from the farmgate – harvest 

and post-harvest, to when the produce, fresh 

or processed, reaches the consumer. The 

knowledge empowers them. “ 

 
Figure 1: Towards a farmer-inclusive value chain development cycle 
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Box 3. Jiu Daunivalu – Improving finance and business-to-business opportunities in Fiji 
 

The businesses case developed by Jiu Daunivalu, 
CEO of the Fiji Crop and Livestock Council (FCLC) 
is on “Fiji Making Dalo FIT - Fiji dalo farmers’ 
action and collaboration for Improving local 
Food production and nutrition, improving 
farmers’ Income and promoting Trade”. Dalo is 
a major staple food and is high in nutritional 
value. Around 20% of the dalo that is produced 
is consumed at home. The business case 
supports the formal organisation of dalo 
farmers and addresses the training needs to 
improve financial literacy, business planning and 

access to finance, as well as the eradication of dalo Beetle and improved post-harvest handling and 
value addition.  A storage/packhouse facility and road infrastructure improvements are needed to 
minimise post-harvest losses.   
 
By using the OPPO tool on governance, management and performance (GMP), specific areas have 
been identified that can be strengthened to better serve the farmers and expand linkages to 
markets. Signing an MoU with the Fiji Development Bank was one strategic action undertaken by 
FCLC to assist farmers with contracts which are used for accessing loan financing. Another step 
forward in implementing the business case was the selection by FCLC of financial and farmer leaders 
to be trained in ‘Çigar box: business calculations made (more) easy’.  The Cigar Box Method helps 
entrepreneurs, notably those in agro-business in emerging markets, to calculate the costs of goods, 
margins, contributions, break-even volumes and profitability. They can use the tool to analyse the 
suitability, including risks and potential benefits, of specific agricultural production processes, to 
attract investors and bankers.  With the support of the Innov4AgPacific project, FCLC organised an 
on-line training of trainers’ workshop on the Cigar-Box Method followed by a face-to-face Training 
Workshop on ‘Best Practices in Value Chain Finance - Increasing Sustainable Market Linkages’, in 
coordination with the Ministry of Agriculture and CTA, to support its members in increasing access 
to finance and enhancing business-to-business opportunities. 
 

Scaling-up OPPO across the Pacific 

In order to help scale out the Pacific OPPO 

experience, a series of six webinars was held. 

These were led by Schrader and his WCDI 

colleague Melike Hemmami, with inputs from 

the Pacific OPPO champions and moderated 

by CTA staff. Each webinar explains one or 

more tools, and the sessions were also 

recorded and the videos posted on YouTube, 

making them easily accessible to those unable 

to join, and/or who have problems with 

Internet connections. A dedicated discussion 

group (Dgroup), comprising 80 members and 

hosted by the Innov4AgPacific VCC/AI 

platform, enabled more in-depth discussion to 

take place, before and after the webinars. 

OPPO champion Timote Waqainabete, 

agribusiness consultant, who previously 

worked for Nature’s Way Cooperative in Fiji, 

sees strong potential for knowledge sharing 

on the OPPO Dgroup.  

“It was only once I began participating in 

OPPO that I began to understand the value 

chain and how all the various strands are 

interwoven. But I think using the Dgroups will 

be particularly useful in helping producers to 

understand the business side of things, and to 

run some of their ideas past others who have 

more knowledge,” said Waqainabete.  

https://www.fijitimes.com/farmers-introduced-to-cigar-box-investment-tool/
https://www.fijitimes.com/farmers-introduced-to-cigar-box-investment-tool/
https://www.youtube.com/watch?v=nHYjvFXHCn0&list=PLEBnbCTGucxT1BrHX_XbGEHsGkSJXU4dT
https://www.youtube.com/watch?v=nHYjvFXHCn0&list=PLEBnbCTGucxT1BrHX_XbGEHsGkSJXU4dT
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“We have a handful of younger farmers, who 

are very tech savvy, and I will be encouraging 

them to participate. I think that this 

approach might bring more young people 

into farming as a result.”  

The Pacific OPPO champions also organised 

follow-up 1-2-day training sessions in their 

own countries. In some cases, they had to 

translate the training material into local 

languages, as well as adjust content to their 

cultural and country context. Routan 

Tongaiaba, Agricultural Officer, Ministry of 

Environment, Lands and Agriculture 

Development (MELAD), Kiribati has organised 

OPPO training workshops in Kiribati (See Box 

4). As an extension officer working with the 

Abaiang Organic Vegetables Growers’ 

producer organisation, he has not only trained 

the members, but guided them to formalise 

their association and source material to build 

cool storage facilities to improve the shelf-life 

of the vegetables they supply on the domestic 

market. Tongaiaba is actively using the OPPO 

knowledge.  

“For example, using the stakeholder mapping 

tool we have seen how important it is for 

farmers’ organisations to work with partners, 

including input and tool suppliers, 

development agencies and buyers, as well as 

government. For improved production, 

farmers are understanding the need to 

produce in line with market demand,” he 

observed. “They have also seen that farmers’ 

organisations need to be more formally 

recognised, so that they can be more visible 

to get support from government, financial 

institutions and development partners.”  

 

Box 4. Routan Tongaiaba - Improving governance of farmers’ organisations in Kiribati 
 
‘Promoting Vegetables for Nutrition Improvement in Kiribati - 
The case of Abaiang farmers’ organic vegetables (Chinese 
cabbage & others) supplying the domestic market’ is the 
business case developed by Routan Tongaiaba, Agricultural 
Officer at the Ministry of Environment, Lands and Agriculture 
Development (MELAD). 

 
 
 
 
 
 
 
 
 
 
 

 
Achievements have been made by MELAD in building the capacity of producers in Kiribati through 
several training sessions (180 participants). Requests to expand the training and cover other islands 
have been made by the government and other stakeholders. MELAD has also recognised the OPPO 
approach in its operational plan for 2020: and targeted 4 islands (North Tarawa, Maiana, Kuria and 
Butaritari) for OPPO training, with a focus on value chain and sub-sector mapping and analysis. 
The process of formalising the Abaiang Vegetable Growers’ Association is ongoing. After running a 
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two-day workshop on the OPPO Capital Pentagon and value chain mapping tools, members of the 
farmers’ association have elected new leaders and requested more training to support the 
formalisation of their association, especially on governance, management and performance (GMP), 
as well as strategic orientations to decide on priorities to strengthen the association. A strategic 
orientation, which is being implemented to reduce post-harvest losses, involves investing in building 
a shared cool storage facility. Tongaiaba is also supporting members to strengthen the association’s 
business case/investment plan development to attract funding, as well as generate own funds for 
upgrading melon, sweet potatoes, Chinese cabbage and pawpaw value chains for sale of these 
products in the South Tarawa market.  

 

Maryjane Hou Kaikari, of the Solomon Islands 

Virgin Coconut Oil Producers’ Association 

(SIVCOPA), has organised training workshops 

for coconut value chain actors, including 

producers, exporters, transport providers, 

donors and distributors. 

“Prior to the OPPO training workshop a lot of 

our coconut oil producers didn’t see 

themselves as entrepreneurs, so it was an 

eye-opening experience. The OPPO tools will 

not only help increase their incomes but 

encourage our members to produce to a 

higher standard,” she said.  

Participants were given the opportunity to 

understand their role along the value chain. 

“Mapping the value chain was interesting 

because they saw that many more actors 

were involved, and they also began to 

understand the increase in the value of their 

product as it moved from field to fork,” added 

Kaikari. 

“The OPPO training helped me to use the 

tools to come up with a business plan, which 

we pitched at an Innov4AgPacific event to win 

a grant,” she said (Box 5).  

 

 

 

“At the moment, our producers supply the 

virgin coconut oil (VCO) to our business 

partner, but we want to add value to what our 

farmers produce and sell our own bottled 

VCO and other value-added products as an 

association. With the grant, we can buy 

inputs, organise bottling, and make our own 

labels. We are looking to go into cosmetic 

products, soap to start with, that farmers can 

sell on the domestic market. We are also 

thinking of turning the coconut flesh into 

desiccated coconut, to sell to bakeries to put 

in their flour. These ideas came to us using 

the OPPO tools.” 

The OPPO approach has been endorsed by 

PIFON members as a strategy for building 

protocols for change and scaling, and the 

regional farmers’ organisation PIFON has 

agreed to include the OPPO champions in its 

future value chain capacity development 

programmes. 

“Now we have qualified farmer leaders who 

are trained in the OPPO tools, we are using 

them in our networks to continue providing 

the training. For us it is very important to 

make our farmers understand the whole 

value chain, and the reason why they are 

farming,” said PIFON Programme Manager 

Lavinia Kaumaitotoya.  
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Box 5. Maryjane Hou Kaikari – Creating new opportunities in the Solomon Islands 
 
Maryjane Hou Kaikari, Certification Officer at the 
Solomon Islands Virgin Coconut Oil Producers’ 
Association (SIVCOPA), developed the business 
case: “Solo Niu! - SIVCOPA organizing farmers and 
producing virgin coconut oil for domestic and 
international markets and improving livelihoods”. 

SIVCOPA is registered as a Social Enterprise under 
the Solomon Islands Charitable Trust Act and 
represents 81 Direct Micro Expelling processing 
units (DME) and 1,311 coconut suppliers 
(farmers). SIVCOPA has been successfully 
producing certified virgin coconut oil (VCO) for 
over 10 years with a vision of “improving village 
livelihoods”. The international VCO market price 
dropped significantly in 2019. This was seen as an 
opportunity. The SIVCOPA self-assessment using the OPPO Capital Pentagon tool showed that 
financial capital was a weak area. Supplying bottled VCO as a substitute for imported vegetable oils 
and promoting the traditional and internationally recognized health benefits, as well as producing 
other value-added products on the domestic market, can increase the income of its members. 
SIVCOPA pitched their business case to financiers and development partners and won an award to 
implement the plan for the benefit of its members, including more than 1,000 farmers. 
 

 “We did a lessons’ learned exercise and we 

realised that in the case of those farmers who 

went through this training, their mindset had 

changed. At the end of the day, as yields and 

markets increase, there is more money in 

their pocket, and that’s what farmers want, to 

be able to provide for their families.” 

Another milestone has been the publication 

of an updated version of the CTA-PIFON 

Agricultural Value Chain Guide for the Pacific  

 

 

Islands, which integrates a chapter on the 

OPPO tools and how they can be used in a 

Pacific context. Valuable lessons have been 

learned by the Pacific value chain OPPO 

community (Box 6). A community of practice 

has been created. “We call it the OPPO family, 

and in this way, a community of OPPO 

practice will develop and grow. It’s about 

farmer inclusion and leveraging farmer 

organisations as a means for getting things 

done together,” said Jana Dietershagen, 

Technical Officer, CTA. 

 

https://cgspace.cgiar.org/handle/10568/107243?show=full
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 Box 6: OPPO Lessons learned and critical success factors 

• Knowledge, joint learning, collaboration, trust and partnerships are key to successful 
innovation in Pacific agri-food and nutrition-sensitive systems. 

• Pacific farmer leaders/key experts are willing to learn and work collaboratively with other 
value chain stakeholders to proactively make a difference in organisational performance, 
and influence policies and programmes that improve the livelihoods of thousands of 
farmers.  

• Contextualizing learning resources, including translating training material and holding 
workshops in local languages as well as using Pacific experts and local examples, facilitate 
increased uptake of the OPPO approach and tools in support of inclusive value chain 
development models that benefit small-scale producers and SMEs. 

 

 

“Farmer organisations may have problems of 

governance and other issues, but there are 

also incredible stories of them helping to 

bring about changes for farmers. The key 

message is: Don’t do it for farmers. Do it with 

farmers,” said Schrader.  

 

 

In the Republic of the Marshall Islands, the 

benefits are clearly demonstrated by the RMI 

Organic Farmers’ Organisation (MIOFA), which 

is working to develop the breadfruit flour 

value chain (Box 7). One key lesson learned is 

that careful identification and selection of the 

‘right’ breadfruit variety is important for 

producing a flour of consistent quality. MIOFA 

is addressing this challenge. 

Box 7: RMI farmers develop a breadfruit flour value chain business case for improved 
nutrition and incomes  
After attending the OPPO course in the Netherlands, Karness Kusto, President of the Marshall 
Islands Organic Farmers’ Association (MIOFA), has focused on selecting and testing the best 
breadfruit variety to process into flour – the Samoan Ma’afala variety. The variety is now available at 
the MIOFA nursery. MIOFA has used the OPPO Capital Pentagon tool to develop a business case 
around breadfruit flour production, based on the realisation that the organisation has good social, 
natural and physical capital. With abandoned land available for cultivation, and resilient varieties 
that can be expanded, there is strong potential for adding value to breadfruit, much of which 
currently goes to waste. Valuable social capital exists in terms of strong market relations and a 
culture of forming relationships, which can create a better enabling environment. Now more work is 
needed to improve human and financial capital – developing knowledge and skills in pruning, 
harvesting, transport, value addition and post-harvest handling and processing, as well as accessing 
financing to establish processing facilities. MIOFA is addressing these challenges ‘head-on’. 
 

 

 

 

 

 

 

 



Building Capacity for Change –  
Innov4AgPacific Lessons Learned and Advocacy Series 

10 
 

ABOUT THE PROJECT 

The project “Leveraging the Development of Local Food Crops and Fisheries Value Chains for 

Improved Nutrition and Sustainable Food Systems in the Pacific Islands with a focus on Fiji, Kiribati, 

Marshall Islands, Samoa, Solomon Islands, Tonga, and Vanuatu” was co-funded by the International 

Fund for Agricultural Development (IFAD) and the Technical Centre for Agricultural and Rural 

Cooperation (CTA) and is implemented in partnership with the Pacific Islands Private Sector 

Organisation (PIPSO). The goal was to strengthen the capacity of the Pacific Island governments, 

farmer and private sector organisations, and sub-regional institutions to develop strategies and 

programmes – as well as mobilise financing – that can increase poor rural people’s access to 

nutritious and healthy food. CTA had overall responsibility for the implementation of the project.  

 

ABOUT THE PROJECT PARTNERS 

 

  
The Technical Centre for Agricultural and Rural 

Cooperation (CTA) is a joint 

international institution of the African, Caribbean 

and Pacific (ACP) Group of States 

and the European Union (EU). CTA operates under 

the framework of the Cotonou 

Agreement and is funded by the EU. 

For more information on CTA, visit www.cta.int 

 

 
The International Fund for Agricultural 

Development (IFAD), a specialised agency of the 

United Nations, was established as an 

international financial institution in 1977 as one of 

the major outcomes of the 1974 World Food 

Conference.  

 

 
The Pacific Islands Private Sector Organization 

(PIPSO) is the premier private sector 

representative body in the Pacific Islands region. It 

was set up through the mandate of the Forum 

Economic Ministers in 2005, and legally 

established in 2007, to be the representative body 

of the Pacific region’s private sector. 
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