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An Innov4AgPacific case study  

 
The Innov4AgPacific project facilitated the 
wider adoption of information and 
communication technologies (ICTs) in 
support of agribusiness and value chain 
development for improved incomes and 
nutrition outcomes in Pacific Island 
countries (PICs). Scoping studies and 
regional competitions (hackathons) 
helped to identify ICT innovations and 
good practice with potential for up-
scaling. Additionally, through experiential 
learning journeys, the provision of small 
grants and targeted training, coaching and 
mentorship support, Pacific value chain 
(VC) stakeholders including farmers,  

 
 
 
youth, small and medium-sized 
enterprises (SMEs) and community 
leaders have embraced increased ICT 
usage as a critical success factor for 
building resilient food and nutrition 
sensitive systems. An online 
Innov4AgPacific multi-stakeholder value 
chain community comprising 450 
members has evolved, and national 
facilitators have been trained to sustain 
the engagement, knowledge sharing, and 
joint learning to ensure continuous 
innovation in Pacific local food crops and 
fisheries value chains. 

 

Key Messages 
 

➔ Never invest in the idea, invest in the people behind the idea. Never invest in an 

individual, invest in a team and provide support for the individual who pulls the 

team together. 

• ICTs are about empowering end-users - An enabling environment is critical for 

wider adoption of ICTs and agri-food system transformation in Pacific Island 

countries. Intellectual property rights (IPR) legislation, high internet and mobile 

penetration, affordable internet prices, access to training for farmers and other 

end-users are among the issues that constitute the enabling environment for 

increasing ICT uptake.  

• ICT agri-hackathons, grant funding, expert training on viable business models and 

investment readiness, as well as provision of business mentorship and coaching, 

motivate ICT innovators, especially young tech-savvy entrepreneurs, to prioritise 

the real needs of the primary end-users and scale up their ICT solutions.  

• Online communities of practice are effective in bringing together multiple 

stakeholders who are scattered over large distances to exchange knowledge, learn 

and reach consensus on key actions. They need to be nurtured. The Innov4AgPacific 

Agricultural Innovation/Value Chain Coordinating platform engages with 450 

members from the public and private sectors across seven Pacific Islands and the 

community is growing.  

  

https://www.innov4agpacific.net/project/
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Upscaling ICT4Ag solutions  
  
A rapid scan of ICT for agriculture (ICT4Ag) 
innovations in use across the seven 
Innov4AgPacific target countries – Fiji, 
Kiribati, Republic of the Marshall Islands  
(RMI), Samoa, Solomon Islands, Tonga 
and Vanuatu – revealed that there were 
several existing novel ICT tools and 
prototypes for driving innovation in the 
agri-food system in Pacific Island 
countries. However, the limited 
regulatory framework, such as intellectual 
property rights (IPR) and technical and 
financial resources, hindered the 
upscaling of these ICT4Ag solutions. 
Farmers, especially smallholders and 
fisher folk and SMEs involved in local food 
crops and fisheries value chain 
development, from farm to table, were 
unaware of these solutions or had not 
been sufficiently consulted in their 
development. The results were reviewed 
during a multi-stakeholder regional Forum 
in Fiji in May 2018 and the priorities and 
critical success factors for up- and out-
scaling ICT4Ag innovations were defined. 
The recommendations paved the way for  
 

 
 
the launch of a Pacific regional hackathon 
– the 2018 Pacific AgriHack Lab – ICTs 
from Farm-to-Table (Box 1). 
 
The 2018 seven-country regional 
competition was organised in partnership 
with the University of the South Pacific 
(USP). The training workshops (Lab) and 
finals were held in December in the 
Kingdom of Tonga. The hackathon 
attracted 27 ICT4Ag teams from 6 
countries. The 15 semi-finalist teams 
participated in the workshops, which 
included training in developing and 
pitching viable business plans and IPR. 
The training took place immediately prior 
to pitching their innovative ICT4Ag 
solutions to a multi-disciplinary team of 
judges (farmers, ICT business executives 
and technical expert). Three ICT innovator 
teams emerged as winners and each 
received awards of EUR 5,000 (USD 5,600) 
as well as mentorship and business 
coaching support, to further develop their 
ICT innovations in close consultation with 
end-users.  
 

Box 1 - The Pacific AgriHack Lab initiative in a nutshell 
 

 
The Pacific AgriHack Lab 2018, ‘ICTs – From Farm to Table’ targeted in-country experts, tech- 
savvy young professionals and/or agri-entrepreneurs to identify ICT applications with the 
greatest potential to connect the agriculture and food sector (from farm to table).  
The aim was to expand the use and reach of existing novel ICT platforms/applications, as 
well as to spur the development of prototypes that specifically attract smallholder farmers, 
fishers and SMEs involved in local food crops and fisheries value chains.   
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Key activities included: 

• Call for proposals and selection of teams with the most promising ICT4Ag solutions. 

• Capacity-building, including training in intellectual property rights and developing 
and pitching business plans, networking and business-to-business opportunities.  

• Grant awards and mentorship and incubation coaching and technical backstopping 
for the winning teams. 

 

Achievements: 
The Pacific ICT4Ag innovators, especially young tech-savvy entrepreneurs, are highly 
motivated to develop more innovative ICT4Ag solutions to meet the needs of stakeholders 
in the agriculture sector. They have reported an increase in the number of agriculture apps 
available in PICs since the 2018 competition. This makes for a more competitive 
environment. It has also attracted governments to support ICT4Ag initiatives (e.g. the 
Malaita Youth in Business Association (MYIBA) in Solomon Islands is receiving more 
government attention). Similar contests have been held in Fiji. Innov4AgPacific has identified 
three steps that yield results (Box 2). 
 

 
Box 2: Replicating the AgriHack process: 3 steps that provide results 
 

Step 1: Partner with the leading national ICT agency, e.g. university, and engage 
stakeholders in jointly identifying priority themes that require innovative ICT 
solutions. Decide on deadlines, eligibility and evaluation criteria, weighing scale and 
cut-off scores 
 
Pacific priority ICT innovation themes: 1) Communication and market development; 2) 
Transport logistics; and 3) Capacity-building of farmers/SMEs. 
 
Eligibility criteria: 

1. Proof of nationality and proof of operating in a Pacific Island country. 

2. Legal status, e.g. ICT start-up, public/private sector ICT organisation or business or 

independent ICT expert/operator. 

Evaluation criteria, weighting scale and optimum score: 
 
Criteria; (i) relevance (ii) feasibility (technical soundness) (iii) originality (iv) scaleability (e.g. 
the business model, ease of use/uptake). Criterion given the highest weighting (e.g. 
originality).  Minimum score below which a candidate/ team cannot fall, e.g. 80%. 

 
Set the deadlines for (i) receipt of applications (e.g. 2-3 months after launch date); (ii) 
announcement of semi-finalists (e.g. 1 month after applications are closed); and (iii) 
competition finals, and stick to them. Publicise the competition dates and promote through 
various networks, traditional and social media channels. 
 

Step 2: Select semi-finalists and finalists 
Engage an independent multi-disciplinary expert panel representing business/finance, ICT 
and agriculture to select the semi-finalists (e.g. 15-20) and finalists (e.g. 3 or more), 
depending on budget. Consider an online process so that judges can discuss and review 
scores prior to making the final decision and announcement.  

Step 3: Provide training, mentorship and coaching support 



Building Capacity for Change – Innov4AgPacific Lessons Learned and Advocacy Series 

4 
 

The training workshop on IPR, writing and pitching the business plan should be held before 
the finals. Select a tech-savvy business expert to provide ongoing mentorship and coaching 
support to guide winning teams in upscaling their ICT4Ag innovations. 
 

 

“Through the AgriHack lab, USP and the Pacific at large have grasped the importance of 
innovation and technology development for enhancing agri-business, value chain and 
agri–food systems performance. It also provided motivation to expand our ICT teaching 
and research programmes for building capacity, resilience and sustainability – all of 
which are crucial for PICs. AgriHack Lab initiatives should be widely promoted, not only 
for educational purposes, but also to give the youth a chance to bring their ideas and 
creativity to advance Pacific agriculture. For even more success of future competitions, 
it would be beneficial if the training workshops, especially on developing business plans 
and pitching innovative solutions, are done at least one month before the finals.  It 
would be good if AgriHack labs could be held yearly or every two years. It would 
support national and regional efforts to transform Pacific agri-food systems!”  
Dr Sheikh Izzal Azid, Lecturer, School of Engineering and Physics, USP Campus, Fiji 

 
Profiling the Innov4AgPacific AgriHack 
Lab winners: What has changed? 
 
TraSeable Farms app is one of the 
promising ICT4AG innovations that has 
emerged through the 2018 Pacific 
AgriHack Lab. The concept builds on an 
already successful innovation developed 
by Kenneth Katafono, founder and 
managing director of the Fijian technology 
company TraSeable Solutions for tracking 
seafood products. Katafono and his team 
spent considerable time understanding 
the needs of the agriculture community 
before embarking on expanding the 
android-based mobile app and integrating 
it with a web-based database platform 
(see figure 1).  
 
“Fisheries and agriculture are our biggest 
resources and face similar challenges. As 
Pacific Islanders, we should take 
ownership of this and try and find 
solutions for improving efficiency 
ourselves” Katafono said. “Our TraSeable 
Farms app has involved looking at the 
agricultural value chain, providing digital 
access to reliable information for farmers, 
and pretty much everyone else along the 
value chain.”  

 
 
 
 
Field research with farmer groups and 
industry players revealed a greater need 
for simple data collection tools. Fourteen 
new features were developed, including 
tools for recording farm management 
data on production and tracking market 
prices from the farm gate, wholesale and 
roadside markets. The app can connect 
even the smallest-scale farmers digitally, 
helping them to keep track of their sales 
and expenses. Users can also access 
technical information on their crops or 
livestock and seek help for any challenges 
through a digital platform of farmers (see 
figure 2).  
 
“A lot of farmers are planting and 
producing products, and marketing them, 
but are not really capturing data properly. 
What we’re trying to do is bridge that gap 
with technology,” he added. “The other 
objective was to link farmers to potential  
digital marketplaces and see how 
transportation could be improved or 
made more efficient and less costly for 
them.” 
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Figure 1: The TraSeable Solutions team testing its app in the Suva market area. 
 
A key focus of developing the app and 
web platform and taking it to scale has 
been TraSeable’s solid business case, for 
ensuring growth and a long-term 
sustainable future. 
 
“We wanted to make sure that we had a 
solid business case, and that we operate 
as a business. We have looked at how we  
could monetise the app and sustain that 
type of platform.” said Katafono.  

 
Releasing TraSeable Farms App on Google 
Play store to increase the number of 
active users and formalising contractual 
arrangements with established service 
providers to include digital mobile 
payments are two elements of the 
business plan moving forward. This was 
one of the key take-home messages from 
the AgriHack training workshops and the 
business coach and mentorship support 
(see Box 3). 

 

Box 3: Building a viable business model – Ask yourself three questions 
 

“To build a viable business model, you need to ask yourself the following three questions:  
1. Is it real? - Does it solve a problem…in the eyes of those who use/buy it?  

2. Can you win? - Are you able to deliver it at the right scale in the right place for the 

right cost and compete with other offerings?  

3. Is it worth it? - Is the market/impact big enough and can you be sustainable within 

the right timeline?”  

Brendan O’Connell, Business Coach, Crannora Consulting and Innov4AgPacific Hackathon 
Mentor and Business Coach. 

Several farmers and their organisations 
have expressed interest in the TraSeable 
Farms app. Katafono is also considering 
expanding to Solomon Islands and Papua 
New Guinea. 

“I can see the benefits of the app, I’m 
really impressed ... We can use it to 
answer some of our farming questions, 
it will save us time and money that is 
spent going into town to get 

https://play.google.com/store/apps/details?id=io.ionic.traseablefarms&fbclid=IwAR1LVJ_ng_FkNqD7kXgAMTguc1d7czlGYUdcG-f-AbiosxBVrl1Ecf9UX7s
https://play.google.com/store/apps/details?id=io.ionic.traseablefarms&fbclid=IwAR1LVJ_ng_FkNqD7kXgAMTguc1d7czlGYUdcG-f-AbiosxBVrl1Ecf9UX7s
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information and technical advice about 
dairy farming.” - Susan Pocock, Dairy 
Farmer - Naitasiri, Fiji 

 
“We tried very hard to find fault with this 
app, but mostly we failed. It looks quite 

simple and robust, and able to yield useful 
information to agencies. We also see it 
becoming a superior farm planning tool 
for farmers to use…” Testimony of a 
Technical Adviser (Personal 
communication). 

 

 
Figure 2: Impression of the TreaSeable App features 

      
Another winning AgriHack team was the 
Malaita Youth in Business Association 
(MYBA), represented by Hika Gone and 
Watson Anikwai, from the Solomon 
Islands. They used their grant to develop 
the MalaAgri app which seeks to connect 
young farmers to the market in remote 
parts of this Pacific island state, as well as 
to link youth entrepreneurs to support 
services to increase their access to 
information on updated farming 
techniques and opportunities. The 
MalaAgri App is the first ever agriculture 
app to be rolled out in Solomon Islands. 

 
Developing the app has been a 
collaborative effort, including MYBA and 
the Youth@Work programme, as well as 
several other stakeholders.  

In the Solomon Islands, 70 per cent of the 
population is under 35 and most young  
 
people live in rural areas. “Youth and 
technology go hand in hand, which is a 
huge bonus,” said Gone.  
 
“There is high unemployment in rural 
communities, so the idea of this app is to 
engage young people, so that we can 
improve the opportunities for them to 
earn a living through farming and other 
agri-business activities,” added Anikwai,  
who has a degree in computer science 
and a postgraduate degree in cyber 
security. 
 
“Accessing the market is always difficult 
because of the geography of our country, 
which consists of 900 islands including 7 
main islands, scattered over a wide area,” 
said Gone. “Even within an island, rural 
communities are widely scattered, and 
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transport logistics are a huge challenge. 
Young people have difficulty in bringing 
their produce to market, and at the same 
time they do not have access to 
information.”  
 
Moving forward, MYBA is working on the 
sustainability plan, in close collaboration 
with the Ministry of Agriculture and 
Livestock, the Ministry of Communication 
and Aviation, and the Ministry of Women, 
Youth, Children and Family Affairs, as well 
as development partners and the 
association members themselves. 
 
The My Kana team comprising developers 
from the University of the South Pacific 
and the National Food and Nutrition 
Centre (NFNC), Ministry of Health and 
Medical Services was the third winning 
team.  Together they created the My 
Kana App ‘My Meals and My Garden’, 
consisting of both an android version and 
an iOs version, which provides 
information for healthy eating and home 
gardening. The app was developed and 
piloted in partnership with community 
groups and medical personnel. Users have 
access to information on nutrient content 
of foods for tracking daily dietary intake 
(e.g. calories), planting season, pest 
control and home-made fertilisers, and a 
planting diary which they can use to 
upload photos and notes. Some 109 
people have been trained (17 males and 
92 females), including doctors, district and 
zone nurses, dietitians, gardeners, cooks 
and agriculture officers. The NFNC is using 
the My Kana app as part of their food and 
nutrition training toolkit. Its training of 
trainers’ manual has been digitalised, 
increasing its accessibility and expanding 
its outreach to other countries (see Figure 
3). The users of the My Kana app have not 
only planted local vegetables and fruits in 
their home gardens but are also 
consuming the produce. Some 440 
families have been impacted and 71 
gardens established through the Grow 
Your Own Food training using the My 
Kana app. Surplus produce is shared/sold 

within their community and some are 
saving on food expenditure. Users have 
also been motivated to purchase their 
own seeds, as well as to share seedlings 
within their community. 
 

 
Figure 3: The My Kana App and NFNC training 
manual 

The important strategic value of the 
MyKana home garden app became even 
more apparent during the COVID-19 
outbreak, in mid-March 2020. The 
Ministry of Agriculture declared the 
Government’s commitment to upscaling 
of home gardens as part of the national 
response to the pandemic and for 
ensuring food and nutrition security. By 
end of June 2020, there were 349 new 
users contributing to a total of 1,111 
active users. The app is now available free 
of charge in Fiji, Tonga and Vanuatu and 
the My Kana team is planning to add 
more features. There are also plans to 
update the nutrition component, so that 
users can record meal intake, follow 
and/or replicate recipes, and expand the 
languages to reach more people to trigger 
behaviour changes, encouraging healthy 
eating habits and lifestyles. The partners 
are currently working on designing an 
updated feature for measuring food 
density for estimating food intake. 
Valuable lessons have been learned for 
upscaling ICT tools in PICs (Box 4

https://play.google.com/store/apps/details?id=fj.rttechs.usp.kakana&hl=en
http://bit.ly/mykanaios
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Box 4: Upscaling ICT4Ag tools – Lessons learned and critical success 
factors 
• When developing ICT4Ag solutions, work directly with farmer groups, youth groups, 

communities, SMEs and other actors, so as to better identify and respond to their 

specific needs. There is a demand for simple business-oriented tools (e.g. profit and 

loss calculator, e-wallet), data collection tools (e.g. on production, marketing, sales) 

and tools for accessing technical and market information, including automatically 

generated, localised reliable weather service data. Content should also be in local 

languages. 

• Test and evaluate the functionalities of the ICT4Ag tools in partnership with end- 

users. This is essential for nurturing and growing a customer base to ensure the 

viability of the business 

• Develop a solid business case for sustainability. It should include revenue streams, 

e.g. monetising anonymised agriculture data, paid subscriptions and advertising. 

Identify the IPR and relevant agencies that can provide technical expertise and legal 

advice. Outsourcing of app development can be costly. Understanding the IPR 

legislation and contractual requirements is important. 

 
Profiling other innovative Pacific ICT4Ag 
solutions 
 
Several other innovative ICT4Ag solutions 
that are making a difference in the Pacific 
were revealed through the scoping 
studies, regional consultations and the 
AgriHack Lab process. These included 
SkyEye Maua and PacFarmerApp. 
 
SkyEye’s Maua App  

Samoan-based ICT company SkyEye 
Pacific specializes in providing geo-spatial 
technologies, specifically for use in 
Solomon Islands, Samoa, Tonga and 
Vanuatu. Through grant funding (EUR 
77,000) from the Ecosystem Accelerator 
Innovation Fund, supported by the 
Australian Government and the UK  
 
 

 
 
Department for International 
Development (DFID), the company 
developed the Maua mobile app, an e-
commerce platform designed and built to 
help rural families sell their products on a 
digital market. Electronic payment and an 
e-wallet have been incorporated, 
together with a delivery network of taxi 
drivers through a partnership with Digicel. 
The use of mobile wallets encourages 
users to save money. First results show 
that spontaneous and unnecessary 
spending has been reduced, and that 
funds have been used for essential utility 
service payments. The app also supports 
rural vendors to capture information on 
their business activities. Such information 
may help financial institutions and donor 
agencies in quantifying the level of 
assistance that can be given to vendors.  
 
Pacific Financial Inclusion Programme’s 
(PFIP) PacFarmer App  

The PacFarmer App is a mobile-based 
digital platform first piloted for Fijian 
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farmers. It is the result of a partnership 
between the United Nation’s Pacific 
Financial Inclusion Programme, the 
University of the South Pacific, Vodafone 
Fiji Limited and various farmer 
cooperatives and representative bodies. 
The app allows farmers to access 
information on government support 
schemes, commodity prices and weather 

information, market linkages with 
potential buyers, digital payments, 
insurance, credit opportunities and other 
financial services. It includes Vodafone’s 
M-Paisa and Digicel’s Digi-money mobile 
wallets, enabling an easy payment 
gateway for top-ups, utility payments, and 
money transfer. 

 

Building online communities 
 
The Value Chain Coordinating/Agricultural 
Innovation (VCC/AI Innov4AgPacific) 
platform was developed to facilitate 
dialogue, share knowledge and good 
practices and promote learning and 
regional collaboration. It is an example of 
how ICTs have been used to mobilise 
Pacific stakeholders and build 
communities of practice to create impact. 
The website serves as the repository of 
the knowledge products created through 
the Innov4AgPacific project and other 
value chain initiatives in the Pacific.  
In addition, the VCC/AI platform provides 
a facilitated service for email-based 
discussion groups (Dgroups) or 
communities of practice, targeting public 
and private individuals and organisations 
who are active in the agricultural and 
fisheries sector in the seven Pacific target 
countries and beyond. Members include  
 

 

 
producers, processors, traders, buyers, 
input suppliers, financiers, technical 
experts, officials and policy-makers.  
 
In line with the project’s triple AAA 
‘Analyse-Act-Advocate’ approach, a 
capacity needs assessment was 
conducted through online and face-to-
face consultations with key stakeholders, 
to determine the needs prior to designing 
a capacity development action plan for 
operationalizing the VCC/AI platform. 
 
Several core principles were adopted to 
promote joint learning and action to 
trigger innovation, facilitate a 
participatory approach to policy-making 
and create a sense of ownership in 
support of agribusinesses/value chains, a 
participatory approach to policy (See Box 
5). 
 
  

Box 5: Core principles of the Innov4AgPacific platform: 

• Principle 1: Strengthen cooperation and partnerships 

• Principle 2: Value creation, good governance and shared vision 

• Principle 3: Facilitated interactions and active engagement 

In a nutshell: 
The aim of the VCC/AI platform is to enhance networking and build trust among Pacific 
stakeholders, producers, processors, traders, buyers, financiers and policy-makers for joint 
learning and action at national and regional level to improve policies and practice and 
leverage the power of markets in support of the development of sustainable agricultural 
value chains that contribute to improved food and nutrition outcomes and incomes.  
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The platform has grown into an 
interactive learning space, supported by a 
repository of videos, training manuals, 
good practices, national and regional 
action plans and technical reports, and 
policy briefs. Moderated face-to-face and 
specially constructed/convened online 
Dgroups, as well as specialised training 
sessions (individual, national and regional) 
and multi-stakeholder meetings enhance 
networking. To date, the platform has 
attracted more than 450 members spread 
across 28 countries, who communicate 
through more than a dozen Dgroups, 
linking people with common interests and 
areas of activity within the region and 
worldwide. There is also a funding 
opportunities database and an expert 
directory, which are searchable and to 
which users can contribute. These were 
added at the explicit request of users, 
who have highlighted the difficulty of 
finding the right expertise in the region. 
An online capacity development group 
has also been set up for those involved in 
professionalising producer organisations 

using the ‘Optimising the Performance of 
Producers Organisations’ (OPPO) 
approach. The platform has enabled them 
to interact with tutors, prepare material 
and further develop their knowledge and 
skills and continue the conversation via 
their dedicated Dgroup.  
 
“Travel is costly and there is the issue of 
climate change mitigation and reducing 
the carbon footprint. The platform 
enables us to continue engaging between 
face-to-face meetings and maintain the 
connections” said Pier Andrea Pirani, 

Platform Developer & Online Coach, 
Euforic Services. 
 
There are challenges in setting up and 
maintaining an online community. These 
include poor or unreliable and expensive 
Internet connection in some parts of the 
region, and reluctance by some 
stakeholders to experiment with new 
technology. To overcome this latter 
obstacle, national facilitators have 
received face-to-face and online training 
on the platform functionalities, as well as 
in managing and moderating online 
communities (Dgroups). Partners have 
used the Dgroups to exchange 
information on new opportunities for 
marketing or financing, or on specific 
technical topics (e.g. how to improve soil 
fertility on atoll islands).  
 
“At first, I was a little hesitant about using 
the VCC/AI Innov4AgPacific platform, but 
it is so useful in helping us to share our 
experiences and knowledge.” Gillian 
Stewart, Programme Manager for Women 
in Business Development Inc. (WIBDI).  
 
For Innov4AgPacific, ICT capacity 
development meant building capacity for 
change (see Box 6). Building trust was an 
essential factor in encouraging people to 
work and learn together to sustain 
innovation. Face-to-face events are 
necessary and effective in triggering the 
process of building trust among members, 
and were used to promote the online 
community, train members through 
practical demonstrations and strengthen 
the networks. A dedicated facilitator helps 
the community to thrive. 

 
Box 6: Building capacity for change: Harnessing ICT innovations – the Innov4AgPacific approach 
Step 1 Conduct capacity needs assessment. 

Step 2 Identify through research, innovative ICT solutions and operators, best practices, 
gaps, opportunities for scaling. 

Step 3 Build and nurture an online community. 

Step 4 Convene online and face-to-face consultations at national and regional level to 
validate key innovations, and critical success factors for better optimisation and 
up-scaling of ICTs for Pacific local food crops and  
fisheries value chains development. 

https://www.innov4agpacific.net/funding-opportunities/
https://www.innov4agpacific.net/funding-opportunities/
https://www.innov4agpacific.net/expert-directory/
https://www.innov4agpacific.net/expert-directory/
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Step 5 Select through a competitive process (e.g. AgriHack) high-potential novel and 
existing ICT4Ag solutions and provide training (e.g. IPR, business plan 
development), technical backstopping and business mentorship/coaching for 
winning teams. Promote lessons learned. 

Step 6 Continuously engage a network of practitioners, including youth, for peer-to-
peer learning, and state-of-the-art information and knowledge exchange.  

 
Advocating for wider ICT4Ag adoption to 
transform Pacific food systems 
ICTs was one of the four priority areas 
validated by Pacific stakeholders as a 
critical success factor for agribusiness and 
VC development. Nutrition, Finance and 
Insurance were the other three. The 
Innov4AgPacific project supported a 

multi-stakeholder participatory evidence-
based approach in creating and validating 
national and regional action plans.  
 
The key innovation and critical success 
factors for enabling ICT use in each of the 
seven target countries and at regional 
level are summarised in Table 1 below.

 

Table 1: ICT goals of 7 Pacific Island Countries and at regional level for improved 
agribusiness and value chain development  
Note: click on name in first column to download action plan 

Geographic 
area 

Impact aims Key innovations / Critical success factors 

Fiji 

Farmers/SMEs adopt and apply ICTs 
to improve production, marketing, 
financial and business systems. 
 
Build on/improve/activate/ scale out 
existing key innovations (e.g. 
TraSeable Solutions, MOAP, MyKana, 
PFIP Farmer App). 
 

High mobile penetration; strengthening existing 
and introducing innovative apps. 
 
 
Strong ICT-enabled farmer organisations (e.g. 
PIFON, FCLC) and SMEs; USP ICT unit and state-
of-the-art facility. 
 

Kiribati 

Increase access to and adoption of 
ICTs in agriculture, agribusiness and 
fisheries with a focus on smallholder 
farmers, small-scale artisanal 
fisheries, women and SMEs. 

Ensuring service providers receive licences (which 
makes for a healthier competitive environment). 
 
Government commitment to improve internet 
connectivity on the outer islands. 
 

Samoa 

Improve information sharing services 
across and between government and 
the private sector, which leads to 
supporting the economy. 
 
Enhance the capacity of 
farmers/fishers to use technology 
(i.e. Skyeye Maua app) for 
connecting to markets.  
 

Improved and affordable country-wide ICT 
connectivity and online business environment to 
provide ‘different ways of doing business’.  
 
Willingness to explore ICT post-disaster payment 
tools for recovery (i.e. E-Voucher-MAF, 
Digimoney, MTala). 

Solomon 
Islands 

Increase capacity for ICT uptake and 
adoption by farmers in rural 
communities. 
 

Available technologies (e.g. weather forecasting, 
mobile banking, PESTNET – pest diagnostic app; 
strong farmer associations/ organisations. 
 
Accessibility and use of ICT tool-building for 
farmers for wider adoption of ICT applications.  
 
Increased mobile telecommunication network 
coverage across the country through new 
undersea cable. 

https://www.innov4agpacific.net/fiji/
https://www.innov4agpacific.net/kiribati/
https://www.innov4agpacific.net/samoa/
https://www.innov4agpacific.net/solomon-islands/
https://www.innov4agpacific.net/solomon-islands/
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Tonga 

Robust information and 
communication system for growers/ 
fishers SMEs and other value chain 
actors such as buyers, traders. 
Increase access to data on markets 
(market intelligence) and production 
levels (fresh and processed). 
 

Build on multi-stakeholder public-private 
partnerships. 
 
Availability of IT experts/expertise; mobile phone 
penetration high (>60%) and growing; availability 
of cost-effective and user-friendly ICT 
tools/platforms for farmers/fishers/ SMEs. 
 

Vanuatu 

Farmers/SMEs adopt and apply ICTs 
to improve production, marketing, 
financial and business systems.  
 

Services already in place – weather/forecast SMS, 
bank notice SMS and shipping schedule SMS. 
Phone penetration stays very strong (currently at 
over 90%). 
 

RMI 

RMI farmers/SMEs increase the 
adoption and application of ICTs to 
improve production efficiencies, 
marketing and business systems.  
 

Investments in mobile phone network; increased 
phone penetration in the remote and rural 
islands to service all farmers, ARRO Bank, Bank of 
Marshall Islands (BOMI), Bank of Guam (BOG) 
operate a mobile banking network. 
 

Regional 
PICs 

Increase efficiency in smallholder 
farming systems and agro-based 
SMEs through greater access to and 
wider adoption of ICTs.  
 
Increase inclusiveness, enhance 
market access, improve food safety 
and traceability systems and access 
to financial and other services; 
extension, climate information, 
insurance and risk management.  

Digitalisation e.g. financial record-keeping; 
Drones (precision farming, data, mapping fields); 
App using traditional knowledge; Pacific Farmer 
App - PacAT – one-stop app for all farmers; 
FINTech Mobile money payments; Crowd 
funding; USSD-based Apps – allow farmers to 
reply or ask questions in local language; MOAP+ 
(multi-platform and multi-stakeholder); Cloud 
storage of information; TraSeable solutions 
(Blockchain) and MyKana+ (nutrition app).  
 

Connectivity & price: Cost-effective, value for 
money, affordable, accessible. 
 

Multi-stakeholder: Viable partnerships 
(developers, service providers and users); 
innovative business models; utility and rewards 
for intellectual property (IPR).  
 

User-friendly: Quick response time; easy to 
navigate; compatible with other apps; easy 
registration; access (IPR barriers reduced).  
 

Aggregation of actors: Enhance access; reduce 
costs.  
 

Governance and social cohesion: Reliability and 
trust (information services), standard security 
policies, leadership; adequately equipped 
extension and advisory services staff with 
sufficient resources to use data cards/plans.  

 
The way forward 
Pacific Island governments, the private sector, financial institutions, and development 
partners need to collaborate, and mobilise the financial resources and technical expertise to 
support the achievement of these ICT goals, which can increase efficiency, access to 
knowledge and spur innovation in the Pacific Island agri-food and nutrition sensitive system. 

https://www.innov4agpacific.net/tonga/
https://www.innov4agpacific.net/vanuatu/
https://www.innov4agpacific.net/marshall-islands/
https://www.innov4agpacific.net/ict/
https://www.innov4agpacific.net/ict/

